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The Town of Little Falls is a predominantly rural community shaped by generations of
farming. While situated closely to the industrial and commercial activity of the City of
Little Falls, the town maintains a distinct identity focused on land stewardship and a quiet
residential character. This Comprehensive Plan is the result of a year-long collaborative
effort, during which residents and stakeholders provided the necessary feedback to
shape the future of their community.

The development of this plan was guided by a dedicated Steering Committee, which
oversaw a comprehensive public engagement process including town-wide surveys and
a detailed SWOT analysis. By formalizing this structure for public engagement, the plan
ensures that future conversations regarding town growth and development occur
collaboratively rather than in silos. This approach allowed the town to identify critical
priorities in the areas of natural resource protection, farmland preservation, and
economic development. It was successful in establishing a clear strategy for the next
decade that balances historical preservation with modern infrastructure needs.

The plan addresses a wide range of interconnected topics, including workforce
development, housing diversity, and agricultural protection. Throughout these focus
areas, a consistent priority remains: The Town of Little Falls is a lovely place to live and
work, but strategic improvements are needed to bring more jobs and housing options to
the area. To achieve this, the plan lays out a framework that prioritizes public health and
safety and integrates economic development, infrastructure, housing, energy, and
broadband access into a shared vision and strategy.

Ultimately, this document serves as a unified policy roadmap. By establishing a
framework for ongoing collaboration and partnerships with regional stakeholders, the
town is positioned to effectively see its vision through to completion. 

Executive SummaryExecutive SummaryExecutive Summary
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Thank you to everyone who contributed their time, history, and vision to this process. This first-ever
Comprehensive Plan belongs to the community, and its adoption is a testament to our shared
commitment to the town’s future.

We strive for total inclusion in our planning; if any voices were missed during this inaugural effort,
we apologize. This is a living document, and we look forward to continuing our partnership as we
bring this vision to life over the coming years.

Town of Little Falls Comprehensive Plan 2026          ii



The History of the Township of Little Falls, NY 05-07

How Does A Comprehensive Plan Help the Town? 08

Vision 09

What is Good Governance 10

Zoning 11

Planning Process Overview 12-18

Goals 19

Geography and Municipal Services 20

Economic Development 21-22

Housing 23

Land Use 24

Farmland Protection 25

Transportation 26

Natural Resources, Environment and Watersheds 27

Town Resident Stories 28

Appendices
Appendix A: Maps
Appendix B: Community Visioning Analysis Workbook
Appendix C: Public Meeting Materials
Appendix D: Survey

29-85

T
A

B
LE

 O
F 

C
O

N
T

E
N

T
S

Town of Little Falls Comprehensive Plan 2026        iii



The History of the Township of

Little Falls, New York 
  Located in the Mohawk Valley in Herkimer County, New York, the Town of Little Falls is a rural and

historically rich place that has seen years of settlement, agricultural growth, and industry.  It is

located in the area along the Mohawk River that has a significant 40‑ft descent, which was an

important site known as Astenrogan or “tumbling waters” in the Mohawk language. This area along

the river was part of the Mohawk Upper Castle region, which connected important Native trails,

playing an important role in the portage network.  The area still has a draw for those who enjoy the

blend of the pastoral scenery and roots in history.

 From 1723 onward, land grants were given to Palatine German immigrants through the

Burnetsfield Patent, which granted land to the new settlers. Grantee John Jost Petrie built a

gristmill ~1725  near Furnace Creek, which marked the first European settlement in the area. The

mill, which became known as the “Yellow House,” became a gathering site and landmark for

traders and travelers alike. Other land patents, like Fall Hill, were claimed by John Jost, a member

of Nikolas Herkimer’s family. Later, this land was parcelled out to his descendants, providing the

means for town land ownership.  

 During the French and Indian War (1750- 1760s) the area played a part in providing a conduit for

transporting supplies. During the Revolutionary War in 1782, attacks occurred on settlers’ homes as

well as on Petrie’s Mill. This raid by the Tory-Iroquois destroyed the mill and took Daniel Petrie’s life.

Captives were then taken to Canada.

 In 1794, there were six wooden locks installed by the Western Inland Lock Navigation Company.

This brought an influx of laborers to the area. The locks helped to bypass the rapids on this section

of the Mohawk River. By 1806, the town included a stone school (built in 1794) and the Octagon

“Pepper-box” Church, built by the Concord Society to serve several denominations with sermons

offered in both English and German.  In 1811, the neighboring village, which later became the City

of Little Falls, was incorporated.   By 1852, the area had undergone several name changes—

including “Rockton”—before finally becoming known as Little Falls.

The City of Little Falls would become the center for the economy of the area, including the

Township of Little Falls. The town and city of Little Falls, while separate entities, remain linked

through geography and history.  
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With the City of Little Falls to the east, the town of Little Falls borders many other Herkimer

County municipalities. Also to the east are the Towns of Danube and Manheim; to the west are

the Towns of Herkimer and German Flatts; while to the south, there is the Town of Warren; and to

the north lies the Town of Fairfield. Another bordering municipality includes the Town of Stark to

the southeast. Within the township itself lie the Hamlets and local communities of Jacksonburg,

Kelhi Corners, Paines Hollow, and Wrights Corners- each represents an area where there was a

settlement pattern that grew along the roadways and paths in the Town of Little Falls. 

On February 16, 1829, the Town of Little Falls was created after it was separated from the Town of

Herkimer to the west. It remains small but, to this day, remains a distinct entity focused on

agriculture. It covers approximately 22.5 square miles of the Mohawk Valley and has rolling hills

with fertile soil. The town is divided into two sections by the Mohawk River, which runs through

its center. Its proximity to the Erie Canal kept it connected to major transportation routes and

helped promote industrial growth throughout Central New York. In 1889, the Little Falls Grange

was founded to help promote the development and maintenance of agriculture in the rural

areas. Farms in the area were known for producing dairy and cheeses. With the help of town

societies, the Grange helped to maintain order and cooperation. 

 The expansion of agriculture, especially dairy farming and cheese production, encouraged

industrial growth along the canal while supporting the farmers who produced these important

goods.

 Local manufacturers were able to produce notable items such as woolens, cotton goods, dairy

machinery, paper goods, knitted fabric, bicycles, leather, and tools. The production of a variety of

textiles and other goods led to Little Falls earning the nickname “Lowell of the Empire State,” a

reference to the renowned textile center of Lowell, Massachusetts. The name reflected the

number and size of the mills operating in the area. Agriculture has been a longstanding tradition

and has marked a way of life for a vast number of people in the Town and the surrounding area.

To this day, this legacy continues through dairy farming and cheese production. In 2015, the

tradition of cheese production and dairy farming was celebrated by the annual Little Falls

Cheese Festival in the neighboring City of Little Falls. The city also hosts an annual Garlic Festival

that celebrates the region’s agricultural heritage and the tradition of harvesting crops from local

farms, with a special focus on garlic and culinary traditions.

 Locally, there is easy access to transportation routes via the New York State Thruway, railroads,

and canal boats. The Town has an economic connection to both industry and agriculture, as well

as many other options for adults and children. These include many recreational options ranging

from kayaking on the Mohawk River to riding bicycles on the New York State Rail Trail. Town

residents may also enjoy exploring local historic sites and snowmobiling in the winter. Farm

stands and farmers' markets abound in the area, and activities like Sundae on the Farm give

everyone something to do.
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Located among rolling hills, the Town of Little Falls has a rural character and a small population

that enjoys the changing beauty of all four seasons. There are many ties to historical events and

recreational activities; as well as opportunities in agricultural production, water power,

transportation, and industry.  Its contributions to the regional dairy markets, early industrial

development, and rural landscape have secured Little Falls a significant and enduring place in

Herkimer County.
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These plans establish a legal framework for zoning
and safeguard against legal disputes. They are
instrumental in managing growth and change
across residential, commercial, and industrial
sectors. Additionally, they play a crucial role in
protecting natural, scenic, and agricultural
resources, particularly in rural areas. These plans
also help align infrastructure development with
land use planning. Finally, they are essential for
securing state and federal grants and funding.

New York State Town Law 272-a grants municipalities the authority to engage in planning,
and for the Town of Little Falls, this document serves as a declaration of our local intent. By
establishing this framework now, we ensure that future land-use decisions reflect our
community values rather than being based on reactive choices. This plan represents our
proactive step toward a thriving future, where growth is carefully managed to protect the
rural character and heritage that define our home.

The Town of Little Falls aims to cultivate a community that preserves our agricultural roots
and natural beauty while allowing for thoughtful, modern development. By choosing a
proactive approach today, we can ensure that new development strengthens our local
economy without compromising the quiet, rural character that makes our town feel like
home. We are committed to building a future that is resilient, intentional, and driven by the
residents who live here.

A Comprehensive Plan gives the Town of Little Falls a voice in its future. Without it, decisions
regarding the town's development may be dictated by outside developers or state agencies.
With this plan in place, the future of our town will be determined by its own residents.

How Does a ComprehensiveHow Does a Comprehensive
Plan Help the Town?Plan Help the Town?

How Does a Comprehensive
Plan Help the Town?

Importance of Comprehensive Planning inImportance of Comprehensive Planning in
a Small Townshipa Small Township

Importance of Comprehensive Planning in
a Small Township
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Vision
Preserving Our Roots and Growing Our Future

Mission of this Plan
The Planning Board and the Comprehensive Plan Steering Committee worked
diligently to create a forward-looking, community-focused plan that reflects the
shared values and priorities expressed through public input during the planning
process. Guided by data gathered from a town-wide survey, the Steering Committee is
committed to preserving the Town’s agricultural heritage and rural character. This plan
identifies opportunities for thoughtful and targeted growth and development within
the Town. Overall, it serves as a strategic roadmap to enhance the quality of life for
both current and future residents.

A comprehensive plan is an essential tool for amplifying community voices and
ensuring accountability. Through effective governance, it incorporates residents'
perspectives and ideas into a shared vision for the town's future. The plan offers a
clear and transparent framework for decision-making that aligns actions with the
community's priorities. It guides growth, protects the character of the community,
and coordinates public investments. Ultimately, the plan acts as a long-term
roadmap to enhance the quality of life for both current and future residents.

Why is a Plan Important?

9

The Town of Little Falls, located in the heart of Herkimer County, is a community
deeply rooted in a rich agricultural heritage. Local farms, agri‑businesses, and the
surrounding scenic landscape collectively shape a rural character that is distinctly its
own. Historic homesteads, rolling farmland, and a strong shared commitment to
stewardship define the town’s identity and contribute to the rural charm that attracts
both residents and visitors alike. In doing so, the town aims to align its vision for
agriculture with the goals and recommendations of the Herkimer County Agricultural
and Farmland Protection Plan.

Through this Vision, the Planning Board and Steering Committee seek to protect
valuable farmland and open spaces, support local farmers and agricultural
businesses, and maintain the town’s rural character, while also providing opportunities
for thoughtful economic development, housing, and education that meet the needs of
current and future generations. 



What is Good Governance?What is Good Governance?What is Good Governance?

Our Definition
Good governance is the structure through which the town makes fair, consistent,
and community goal-focused decisions. It ensures that public resources are
managed responsibly. It ensures that all residents are treated equitably in the
application of the laws, regulations, and municipal services.

How We Applied Good Governance PrinciplesHow We Applied Good Governance PrinciplesHow We Applied Good Governance Principles

The committee focused on civic engagement and excellent communication
in this plan's public outreach strategy. The public was welcome to each
meeting. Farmers, residents, local business owners, and municipal board
members were all invited to participate in the comprehensive planning
process. 

Topics discussed included land use and zoning, economic development,
agricultural and farmland protection, environmental protection, housing,
infrastructure, and essential services.
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Background
The town does not have zoning, but we discussed
land use regulations for thoughtful growth and
development that take our rural charm, farmlands,
landscape, sense of place, and environmental
protection into account.

Zoning establishes rules for how land can be used and developed within a town to ensure
compatible uses and orderly growth. Its purpose is to protect public health, safety, and
welfare while preserving community character and property values. Zoning also allows the
community to define land use goals.

Zoning helps a town define its land use goals and turn them into clear, enforceable
regulations that guide future development. It regulates permits, lot sizes, and building
dimensions to protect community character and maintain the visual quality of the landscape.
By directing where construction and new development can occur, zoning helps prevent
overly dense development that could harm rural or scenic areas. It separates different land
uses to protect property values, promote public health and safety, and preserve farmland
through designated protection zones. Zoning also encourages the creation of business
districts, reducing uncertainty for developers while ensuring commercial growth aligns with
the town’s land use vision, and it provides the legal authority needed to enforce regulations
and uphold community values.

ZoningZoningZoning

What could zoning help with?What could zoning help with?What could zoning help with?
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Plan Steps:
Create and run a Comprehensive Plan Steering Committee.
Develop, administer, and analyze a Survey for public outreach and engagement.
Hold a Visioning Workshop Session to gather more public input on community needs
Perform a strengths, weaknesses, opportunities, and threats analysis

Public Outreach and Engagement: 
For the Survey and a Community Visioning Session to gather resident opinions, ideas, and
feedback, the Community Visioning Session was held on October 22, 2025, at Benton Hall
Academy. This session featured guest speakers Scott Ferguson from SUNY Cobleskill and John
Piseck from the Herkimer County Industrial Development Agency. During the session, residents
identified five key priorities: transparent and responsive local government; improved
communication tools and access to public information; protection of farmland and rural
character; investment in core infrastructure such as roads, buildings, broadband, and water
systems; and support for local businesses, agritourism, and canal-based recreation.

More than fifty ideas were collected through the in-person session and an online submission
form. Each idea was reviewed, grouped by theme, and weighted based on community support,
measured by the number of stars received, as well as overall sentiment, including concerns,
questions, and suggestions. The survey results identified five major themes that were later
incorporated into the goals and strategies of this Comprehensive Plan. The primary purpose of
the survey was to ensure that the plan reflects community priorities, with governance and
communication emerging as the top themes, which led the plan to prioritize a clear definition
and commitment to good governance.

Both the Survey Analysis and Visioning Session identified overlapping priorities for residents:
Strong support for agricultural preservation and vocational skill development
Desire to maintain rural character and natural beauty while addressing aging infrastructure
Interest in shared services, agritourism, and workforce training opportunities with the City of
Little Falls.

Planning Process OverviewPlanning Process OverviewPlanning Process Overview

All public input provided clear direction for the plan, particularly in
establishing goals related to communication, transparency, and

intermunicipal collaboration. 12



Planning Timeline 2025-2026

1

2

333

444

5

6

January 2025
Steering Committee
formed by the Town of
Little Falls Planning Board
 Stakeholders invited to
create Mission and Vision
Statement. 

February 2025
Survey developed and
sent to residents
Steering Committee
Studied other towns
comprehensive plans
Reviewed Herkimer
County Ag and Farmland
Protection Plan
Consultant hired to write
and lead public
engagement for the plan.

September-
December 2025

SWOT Analyses
completed
Community Vision Session
Held 10/22/25
Draft Comprehensive Plan
started

January-March 2026
Mohawk Valley
Economic
Development District,
Inc. came on as
second consultant to
finish the Draft
Comprehensive Plan

June-August 2025
Public Engagement
Strategy completed
Planning for Community
Vision Session startedMarch-May 2025

Survey results collected
and analyzed
Steering Committee and
Planning Board discuss
survey results
Met with school
stakeholders to discuss
partnership on workforce
devlopment vocational
training
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Key Goals:
Ensure diverse community representation in the planning process
Engage key stakeholders for in-depth insights
Maximize survey participation through multi-channel promotion
Provide transparency and accessibility in data collection
Target survey responses total 300 ( We received 234)

The development of this Comprehensive Plan was driven by a robust public engagement
strategy designed to include all residents, community leaders, local advocates, and business
owners. Under New York State Town Law 272-a, municipal planning must be an open and
inclusive process to ensure the final document truly reflects a "shared vision." For a community
like Little Falls, which is navigating its first-ever planning process without existing zoning, this
strategy serves as the vital bridge between a technical legal document and a living community
roadmap. By facilitating town-wide surveys and a detailed SWOT analysis (Strengths,
Weaknesses, Opportunities, and Threats), the Steering Committee moved beyond the minimum
legal requirements to foster a transparent environment where differing opinions could inform a
unified strategy for the next decade.

This commitment to broad participation also serves a critical legal and financial purpose for the
Town. New York State requires informed decision-making for future growth; by collecting
comprehensive data on community needs now, the Town is better positioned to secure state
grant funding for future infrastructure and economic projects. Furthermore, a plan rooted in
heavy public participation meets the state’s "reasonableness" test. Should the Town ever choose
to implement land-use protections or zoning in the future, this history of engagement proves
that such decisions are not arbitrary, but are instead based on a legally defensible foundation of
resident feedback and shared community values.

Public Outreach StrategyPublic Outreach StrategyPublic Outreach Strategy
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Public Engagement: Methodology and Outreach Tools
To develop a plan that truly reflects the Town of Little Falls, the Steering Committee
utilized a multi-channel engagement strategy. This approach ensured that data
collection was inclusive, reaching residents across different demographics and levels of
digital access.

1. Direct Outreach and Statistical Data
Direct Mailing Campaign: To ensure every household was reached, physical surveys
were mailed to 1,473 residents. This was a critical step in overcoming digital barriers and
ensuring a statistically representative response from the community.

Community Survey: An accessible online version of the survey was hosted on the Town
website, allowing for convenient participation and real-time data collection.
Stakeholder Interviews: Targeted interview forms were sent to key community leaders,
local business owners, and advocates to gather granular insights into specific economic
and social needs.

2. Media and Digital Awareness
Traditional Media: Press releases were distributed to local newspapers and radio
stations to ensure that residents following traditional news sources were informed of
the planning timeline.

Social Media Campaign: The Town maintained a consistent digital presence with
weekly Facebook updates and survey reminders to keep the community engaged and
informed throughout the process.

3. Accountability and Adaptive Strategy
Steering Committee Oversight: The committee followed a rigorous Implementation
Schedule, taking direct responsibility for promoting the survey, distributing flyers, and
identifying key stakeholders for interviews.

Evaluation and Adjustments: The strategy was not static; the committee conducted bi-
weekly reviews to assess the effectiveness of outreach methods and adjusted tactics in
real-time to ensure maximum participation.

Public Outreach StrategyPublic Outreach StrategyPublic Outreach Strategy
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Survey Results 

Date: March 2025

PrioritiesObjective

Resident Input

Find Needs

Identify Opportunities

91%

Support agricultural
preservation and local
food production

85%

Want to maintain rural
character and identity

92%

Encourage small business
growth and
entrepreneurship

Solar Projects

Economic Development

48% Strongly
opposed to
large scale wind
or solar

Tourism
74% support developing tourism and
recreation opportunities

Attracting new businesses
64% support corporate development
projects, like manufacturing

Workforce Devlopment
More than 75% of residents support
vocational training for skilled trades

81%

Support expanding
broadband services 

81%

Expand and improve
infrastructure (roads,
water, sewer, etc.)

81%
Want to see collaborative
partnerships with  local
municipalities

The statistics below are percentages of the survey respondents who
support specific actions. A majority of priorities in this plan were
identified by what actions and needs were supported the most by
residents in the survey. 

Housing
Most residents support the
establishment and
devlopment of rental
properties, senior housing,
and affrodable single
family homes. 

More than half the
residents who responded
to this survey did not
support multifamily
housing or townhouse
development projects. 
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SWOT Analysis

Date: September 29, 2025
Strengths, Weaknesses, Opportunities, and Threats

Strengths Weaknesses

Threats

Opportunities

17

Farmland and commitment to preservation
Scenic beauty and rural identity
Outdoor activities (trails, snowmobiling, etc.)
Agricultural history and knowledge
Amish community contributions to
protecting farmland
Proximity to educational opportunities and
regional resources
Friendly, family-oriented community

Communication with leaders is difficult at
times
We don't have a centralized information
hub 
There's a lack of clarity on municipal
boundaries
Limited grant writing capacity of municipal
leaders and residents
Budget constraints and limited workforce
development
Need stronger civic and public
engagement with community projects
Limited waste management options
Codes enforcement gaps
Broadband access gaps
We need flood protections

Aging farmers and loss of future farming
generations
Lack of tourism
Land use demands from solar and wind
expansion
Uncertain economic climate for farmers
Lack of zoning protections leaves the town
vulnerable to unwanted growth and
development.
Risk of forced consolidation
Natural disasters like flooding

Build better agricultural education
partnerships and networks
Build better resident networks
Strengthen vocational and agricultural
training opportunities
Support farmers
Develop strategies for agritourism
Create strategies for Airbnb and small-scale
rural tourism
Create a local marketing campaign for
farmers and agricultural operations
Housing developments
Bike trail and town park improvements
Create more farmland availability
Niche markets and value-added agricultural
products
Support business development
Possibly recruit new farmers with farms for
sale



Visioning Session 

Date: October 2025

What We Heard

Goal: To develop a forward-looking comprehensive plan that protects the
town’s defining assets, provides guidance for future policy and land-use
decisions, reflects community priorities, and enhances preparedness for future
initiatives and funding opportunities.

Purpose of the Workshop

Topics Discussed:
Housing options for seniors, young families 
Rentals
Renewable energy projects
Awareness of food insecurity
Protect natural beauty and rural identity
Improve road infrastructure and intermunicipal communication with
residents
Housing and rentals
Responsible corporate development
Vocational school and training opportunities

A Plan Built by the People, for the People

For the first time in our history, the Town of Little Falls is developing a
Comprehensive Plan. This isn't a top-down mandate; it is a collaborative
blueprint that will shape every major decision our town makes over the
next 5 to 10 years.

On the road to Town of Little Falls 2036

PRESERVING OUR ROOTS AND GROWING OUR FUTURE
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Environment and Community Character

Scenic preservation, renewable energy, parks, trails, and waterways

Good Governance and Civic Engagement

Communities, transparency, shared services, grant readiness

Agriculture and Rural Economy

Farmland protection, farm succession, value added production, agritourism

Infrastructure, Housing and Growth Management

Broadband, roads, water systems, housing choice, conservation design

Economic Development and Tourism

Canalfront activation, small business support, regional marketing

To ensure this plan is both concise and actionable, we have synthesized the

feedback from our community visioning sessions, the resident survey results, and the

Planning Board’s SWOT analysis. By distilling these seven original themes into five

core goals, we have captured every major area of concern and opportunity for the

Town of Little Falls. This streamlined framework allows the town to focus its

resources effectively, turning a broad community vision into a clear, implementable

strategy for the next decade.

Goals
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Geographics

The Town of Little Falls was formed in 1829. The town is 22.3 square miles within
Herkimer County. Within the 22.3 square miles, the town maintains 15 miles of
road. The highway system in the town consists of state, county, and town roads.

The town has no public water, sewer, or storm systems. Water is supplied by
private wells. Wastewater is handled through septic systems. 

The Mohawk River and the Erie Canal cross the central portion of the town.
Hamlets: Kelhi corners- located in the northern part of the town on NY 169
Paine Hollow - located in the southern part of the town at the corner of NY 167
and NY 168

School Districts: Little Falls, Herkimer, and Mohawk

Emergency Services: 911, New York State Police, City of Little Falls Ambulance
and Fire, Little Falls Hospital

Areas that border the town:
North Side of the Mohawk River

Manheim
Fairfield
Herkimer
City of Little Falls

South Side of Mohawk River
Danube
Stark
German Flats

Geography and Municipal ServicesGeography and Municipal ServicesGeography and Municipal Services
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Economic DevelopmentEconomic DevelopmentEconomic Development

The town has a modest but stable economy centered on agriculture, small-
based businesses, and proximity to employment centers in nearby cities.
There is potential to strengthen the local economy by supporting agri-
business, tourism, and small-scale rural enterprises.

Economic Development Goals
Support and retain local farms and agribusinesses
Encourage small businesses, especially those compatible with the rural
character
Promote tourism and recreation related to agriculture and natural
beauty
Coordinate with regional economic development agencies

Strategies
Promote farm stands, U-pick operations, and value-added agriculture
Encourage reuse with the Herkimer IDA on business development
programs
Support high-speed broadband and internet access to enable remote
work and business growth



22

Businesses in the Town

Dan’s Auto Repair
NEP Glass
Gardinier Dairy Supply
Mohawk Valley Golf and Events Center
Paradise Gardens, Gathering, and Gifts
North Creek Family Farm and Greenhouse
Mahlon Fisher Carpentry
Chrises Collision
RD’s Redemption Center
Buell Fuel
Bella Vista Restaurant
Sky Ranch Airport (Lamannas Airport)

Cemeteries: The Town of Little Falls contains a range of active, historic, and abandoned
cemeteries that reflect early settlement patterns, family farms, and religious
institutions. These burial grounds represent important cultural and historic resources
and contribute to the town’s rural and historic landscape.

Bellinger Cemetery, Burt Road Cemetery, Captain Frederick Getman Burial Ground,
Church Street Cemetery, Fairview Cemetery, Garlock Cemetery, Herkimer Home Burial
Ground, Hoffman‑Fox Cemetery, Holy Trinity Lutheran Cemetery, Klock‑Petrie
Cemetery, Lottridge Cemetery, Mountain View Memorial Gardens, Old Saint Mary’s
Cemetery, Rosencrantz Cemetery, Sandy Lane Cemetery, Talcott Cemetery, and Wilcox
Cemetery.

Economic DevelopmentEconomic DevelopmentEconomic Development
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HousingHousingHousing

The town offers primarily single family, owner occupied housing in rural
settings.

Housing Goals
Mainain low density, rural housing character
Provide options for aging residents and young families
Prevent unchecked subdivision and sprawl
Ensure new housing complements agricultural and environmental goals

Existing Housing Conditions
Housing stock is primarily single family
The owner occupancy rate is high
New housing has been low to moderate in recent years



Land Use Overview

Land use in the town reflects a predominantly rural community with large agricultural
tracts, scattered low-density residential development, and limited commercial activity.
As development pressure increases across upstate New York, the town seeks to guide
future land use in a way that preserves its agricultural heritage, protects natural
resources, and supports orderly growth.

Future Land Use Goals
Preserve large blocks of agricultural land and open space
Direct residential growth to areas with existing infrastructure
Maintain the rural character of the town

Future Land Use Categories
Agricultural Conservation Areas
Rural Residential
Conservation/Open Space

Recommended Land Use Strategies
Use conservation subdivision design in rural areas
Require site plan review for development near sensitive resources

Existing Land Use Pattern Description

Agricultural (6704 acres)
Dominant use across most of the town.
Includes active farmland and pastures

Institutional/Public Primarily rural residential

Commercial (221 acres)
Very limited, typically small businesses or

roadside services

Forested/Open Space
Included woodlots, conservation lands, and

unused pastureland

Institutional/Public
Included schools, cemeteries, and town

owned properties

Land UseLand UseLand Use
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Purpose of Farmland Protection
To ensure that agriculture remains a viable land use and economic driver,
the town commits to proactive farmland protection efforts.

Strategies

Land Use Regulations
Implement agricultural protections

State and Local Programs
Encourage landowner participation in state and local programs.

Education and Outreach
Encourage workshops on farmland succession and estate planning
Provide information to farmers on preservation options and financial
tools

Partnerships
Work with Herkimer County, Cornell Cooperative Extension, and
conservation organizations to secure funding and technical suppor.t

25
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Overview
The town is served by a network of state, county, and local roads.
Transportation infrastructure is critical for farm operations, access to
services, emergency response, and economic development. As a rural
community, the town does not operate public transit and relies on road
infrastructure for all forms of mobility.

Transportation Goals
Maintain safe and reliable roadways for all residents and users
Support transportation access for agriculture and emergency services
Improve pedestrian and bicycle safety where appropriate
Coordinate with county and state agencies on transportation planning

Transportation Conditions

Recommendations

1.Continue regular maintenance of town-owned roads, culverts, and
signage

2. Identify and prioritize road safety improvements, especially for
intersections and school routes

3.Work with Herkimer County to ensure coordinated upgrades to county
roads

4.Seek grant funding for transportation infrastructure improvements (e.g.,
CHIPS, BRIDGE NY)

Road Type Maintained By

State Highways NYS Department of State

County Roads Herkimer County Highway Department

Town Roads Town Highway Department

Private Roads and
Driveways

Property Owners

26
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Overview

The town is served by a network of state, county, and local roads.
Transportation infrastructure is critical for farm operations, access to services,
emergency response, and economic development. As a rural community, the
town does not operate public transit and relies on road infrastructure for all
forms of mobility.

Environmental Strategies
Establish conservation zoning in areas with steep slopes and sensitive
habitats.
Implement stream and wetland buffers through site plan review
Support forest and farmland conservation through voluntary easements
Require developers to incorporate natural features into site design

Key Natural Resources
Water: streams, ponds, wetlands, and aquifers are critical for drinking
water and habitat.
Soils and slopes: steep slopes and highly erodible soils present
challenges to development
Forests: important for wildlife, timber, recreation, and carbon
sequestration
Floodplains: located along creeks and low-lying areas, requiring special
development consideration

Natural Resource Goals
Protect streams, wetlands, and groundwater from pollution
Maintain scenic views and rural landscapes
Encourage environmentally responsible land use practices
Promote conservation of forests and wildlife habitat

Watersheds
The Mohawk River is the only watershed that flows through the town. This
watershed lies entirely within the borders of New York State. The Mohawk
River flows through the town to the east through many counties, where it
eventually joins the Hudson River.
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Born and Raised in The Town of Little Falls

As a young kid, living in the town of Little Falls meant freedom,
simplicity, and a real sense of home. It was a place where you could ride

your bike down quiet roads, play outside until dark, and grow up
surrounded by people who knew your name and cared about your

family. The land, the seasons, and the small-town way of life all helped
shape a childhood built on hard work, respect, and community.

Now, as a married man with a family, Little Falls means something even
more important. It is no longer just the place where I grew up, but the

place where I raised my own family with the same values and
experiences that meant so much to me. It is a community where family

still matters, where people still help one another, and where children can
grow up with a sense of security, belonging, and pride in where they

come from. Living here connects the past and the future, making Little
Falls not just a place to live, but a place to call home for generations.

Why I Chose to Live in Little Falls

Twelve years ago, as I prepared for retirement, I could have moved
anywhere in the United States—but I chose Little Falls. Being close to my

sister and the charm of a small rural town made it the perfect place to
settle down. My wife and I started a wedding venue here, and couples

now travel from across the country to celebrate their special day
surrounded by the beautiful views of the Mohawk Valley. Little Falls has

truly become home for us and for many unforgettable moments.  
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	Town of Little Falls
	2026
	2026 Comprehensive Plan
	Executive Summary
	The Town of Little Falls is a predominantly rural community shaped by generations of farming. While situated closely to the industrial and commercial activity of the City of Little Falls, the town maintains a distinct identity focused on land stewardship and a quiet residential character. This Comprehensive Plan is the result of a year-long collaborative effort, during which residents and stakeholders provided the necessary feedback to shape the future of their community.
	The development of this plan was guided by a dedicated Steering Committee, which oversaw a comprehensive public engagement process including town-wide surveys and a detailed SWOT analysis. By formalizing this structure for public engagement, the plan ensures that future conversations regarding town growth and development occur collaboratively rather than in silos. This approach allowed the town to identify critical priorities in the areas of natural resource protection, farmland preservation, and economic development. It was successful in establishing a clear strategy for the next decade that balances historical preservation with modern infrastructure needs.
	The plan addresses a wide range of interconnected topics, including workforce development, housing diversity, and agricultural protection. Throughout these focus areas, a consistent priority remains: The Town of Little Falls is a lovely place to live and work, but strategic improvements are needed to bring more jobs and housing options to the area. To achieve this, the plan lays out a framework that prioritizes public health and safety and integrates economic development, infrastructure, housing, energy, and broadband access into a shared vision and strategy.
	Ultimately, this document serves as a unified policy roadmap. By establishing a framework for ongoing collaboration and partnerships with regional stakeholders, the town is positioned to effectively see its vision through to completion.

	Town Officials
	The History of the Township of Little Falls, New York 
	With the City of Little Falls to the east, the town of Little Falls borders many other Herkimer County municipalities. Also to the east are the Towns of Danube and Manheim; to the west are the Towns of Herkimer and German Flatts; while to the south, there is the Town of Warren; and to the north lies the Town of Fairfield. Another bordering municipality includes the Town of Stark to the southeast. Within the township itself lie the Hamlets and local communities of Jacksonburg, Kelhi Corners, Paines Hollow, and Wrights Corners- each represents an area where there was a settlement pattern that grew along the roadways and paths in the Town of Little Falls.
	On February 16, 1829, the Town of Little Falls was created after it was separated from the Town of Herkimer to the west. It remains small but, to this day, remains a distinct entity focused on agriculture. It covers approximately 22.5 square miles of the Mohawk Valley and has rolling hills with fertile soil. The town is divided into two sections by the Mohawk River, which runs through its center. Its proximity to the Erie Canal kept it connected to major transportation routes and helped promote industrial growth throughout Central New York. In 1889, the Little Falls Grange was founded to help promote the development and maintenance of agriculture in the rural areas. Farms in the area were known for producing dairy and cheeses. With the help of town societies, the Grange helped to maintain order and cooperation.   The expansion of agriculture, especially dairy farming and cheese production, encouraged industrial growth along the canal while supporting the farmers who produced these important goods.
	Local manufacturers were able to produce notable items such as woolens, cotton goods, dairy machinery, paper goods, knitted fabric, bicycles, leather, and tools. The production of a variety of textiles and other goods led to Little Falls earning the nickname “Lowell of the Empire State,” a reference to the renowned textile center of Lowell, Massachusetts. The name reflected the number and size of the mills operating in the area. Agriculture has been a longstanding tradition and has marked a way of life for a vast number of people in the Town and the surrounding area. To this day, this legacy continues through dairy farming and cheese production. In 2015, the tradition of cheese production and dairy farming was celebrated by the annual Little Falls Cheese Festival in the neighboring City of Little Falls. The city also hosts an annual Garlic Festival that celebrates the region’s agricultural heritage and the tradition of harvesting crops from local farms, with a special focus on garlic and culinary traditions.
	Locally, there is easy access to transportation routes via the New York State Thruway, railroads, and canal boats. The Town has an economic connection to both industry and agriculture, as well as many other options for adults and children. These include many recreational options ranging from kayaking on the Mohawk River to riding bicycles on the New York State Rail Trail. Town residents may also enjoy exploring local historic sites and snowmobiling in the winter. Farm stands and farmers' markets abound in the area, and activities like Sundae on the Farm give everyone something to do.
	Located among rolling hills, the Town of Little Falls has a rural character and a small population that enjoys the changing beauty of all four seasons. There are many ties to historical events and recreational activities; as well as opportunities in agricultural production, water power, transportation, and industry.  Its contributions to the regional dairy markets, early industrial development, and rural landscape have secured Little Falls a significant and enduring place in Herkimer County.
	How Does a Comprehensive Plan Help the Town?
	Importance of Comprehensive Planning in a Small Township

	Vision
	Preserving Our Roots and Growing Our Future
	Mission of this Plan
	Why is a Plan Important?

	What is Good Governance?
	Our Definition
	How We Applied Good Governance Principles

	Zoning
	Background
	What could zoning help with?

	Planning Process Overview
	Plan Steps:
	All public input provided clear direction for the plan, particularly in establishing goals related to communication, transparency, and intermunicipal collaboration.

	Planning Timeline 2025-2026
	Public Outreach Strategy
	Key Goals:

	Public Outreach Strategy
	Survey Results
	The statistics below are percentages of the survey respondents who support specific actions. A majority of priorities in this plan were identified by what actions and needs were supported the most by residents in the survey.
	Date: March 2025
	Objective
	Priorities
	91%
	85%
	81%
	92%
	81%
	81%
	48%

	Solar Projects
	Housing
	Economic Development
	Tourism
	Attracting new businesses
	Workforce Devlopment


	SWOT Analysis
	Strengths
	Opportunities
	Weaknesses
	Threats
	On the road to Town of Little Falls 2036
	PRESERVING OUR ROOTS AND GROWING OUR FUTURE
	A Plan Built by the People, for the People

	Goals
	To ensure this plan is both concise and actionable, we have synthesized the feedback from our community visioning sessions, the resident survey results, and the Planning Board’s SWOT analysis. By distilling these seven original themes into five core goals, we have captured every major area of concern and opportunity for the Town of Little Falls. This streamlined framework allows the town to focus its resources effectively, turning a broad community vision into a clear, implementable strategy for the next decade.
	Good Governance and Civic Engagement
	Infrastructure, Housing and Growth Management
	Economic Development and Tourism


	Geography and Municipal Services
	Geographics
	The Town of Little Falls was formed in 1829. The town is 22.3 square miles within Herkimer County. Within the 22.3 square miles, the town maintains 15 miles of road. The highway system in the town consists of state, county, and town roads.
	The town has no public water, sewer, or storm systems. Water is supplied by private wells. Wastewater is handled through septic systems.
	The Mohawk River and the Erie Canal cross the central portion of the town. Hamlets: Kelhi corners- located in the northern part of the town on NY 169 Paine Hollow - located in the southern part of the town at the corner of NY 167 and NY 168
	School Districts: Little Falls, Herkimer, and Mohawk
	Emergency Services: 911, New York State Police, City of Little Falls Ambulance and Fire, Little Falls Hospital
	Areas that border the town:
	North Side of the Mohawk River
	Manheim
	Fairfield
	Herkimer
	City of Little Falls
	South Side of Mohawk River
	Danube
	Stark
	German Flats



	Economic Development
	The town has a modest but stable economy centered on agriculture, small-based businesses, and proximity to employment centers in nearby cities. There is potential to strengthen the local economy by supporting agri-business, tourism, and small-scale rural enterprises.
	Economic Development Goals
	Support and retain local farms and agribusinesses
	Encourage small businesses, especially those compatible with the rural character
	Promote tourism and recreation related to agriculture and natural beauty
	Coordinate with regional economic development agencies

	Strategies
	Promote farm stands, U-pick operations, and value-added agriculture
	Encourage reuse with the Herkimer IDA on business development programs
	Support high-speed broadband and internet access to enable remote work and business growth


	Economic Development
	Businesses in the Town
	Dan’s Auto Repair
	NEP Glass
	Gardinier Dairy Supply
	Mohawk Valley Golf and Events Center
	Paradise Gardens, Gathering, and Gifts
	North Creek Family Farm and Greenhouse
	Mahlon Fisher Carpentry
	Chrises Collision
	RD’s Redemption Center
	Buell Fuel
	Bella Vista Restaurant
	Sky Ranch Airport (Lamannas Airport)
	Cemeteries: The Town of Little Falls contains a range of active, historic, and abandoned cemeteries that reflect early settlement patterns, family farms, and religious institutions. These burial grounds represent important cultural and historic resources and contribute to the town’s rural and historic landscape.
	Bellinger Cemetery, Burt Road Cemetery, Captain Frederick Getman Burial Ground, Church Street Cemetery, Fairview Cemetery, Garlock Cemetery, Herkimer Home Burial Ground, Hoffman‑Fox Cemetery, Holy Trinity Lutheran Cemetery, Klock‑Petrie Cemetery, Lottridge Cemetery, Mountain View Memorial Gardens, Old Saint Mary’s Cemetery, Rosencrantz Cemetery, Sandy Lane Cemetery, Talcott Cemetery, and Wilcox Cemetery.


	Housing
	The town offers primarily single family, owner occupied housing in rural settings.
	Housing Goals
	Mainain low density, rural housing character
	Provide options for aging residents and young families
	Prevent unchecked subdivision and sprawl
	Ensure new housing complements agricultural and environmental goals

	Existing Housing Conditions
	Housing stock is primarily single family
	The owner occupancy rate is high
	New housing has been low to moderate in recent years


	Land Use
	Land Use Overview
	Land use in the town reflects a predominantly rural community with large agricultural tracts, scattered low-density residential development, and limited commercial activity. As development pressure increases across upstate New York, the town seeks to guide future land use in a way that preserves its agricultural heritage, protects natural resources, and supports orderly growth.
	Future Land Use Goals
	Preserve large blocks of agricultural land and open space
	Direct residential growth to areas with existing infrastructure
	Maintain the rural character of the town

	Future Land Use Categories
	Agricultural Conservation Areas
	Rural Residential
	Conservation/Open Space

	Recommended Land Use Strategies
	Use conservation subdivision design in rural areas
	Require site plan review for development near sensitive resources
	Existing Land Use Pattern
	Description




	Farmland Protection
	Purpose of Farmland Protection To ensure that agriculture remains a viable land use and economic driver, the town commits to proactive farmland protection efforts.
	Strategies
	Land Use Regulations
	Implement agricultural protections

	State and Local Programs
	Encourage landowner participation in state and local programs.

	Education and Outreach
	Encourage workshops on farmland succession and estate planning
	Provide information to farmers on preservation options and financial tools

	Partnerships
	Work with Herkimer County, Cornell Cooperative Extension, and conservation organizations to secure funding and technical suppor.t



	Transportation
	Overview The town is served by a network of state, county, and local roads. Transportation infrastructure is critical for farm operations, access to services, emergency response, and economic development. As a rural community, the town does not operate public transit and relies on road infrastructure for all forms of mobility.
	Transportation Goals
	Maintain safe and reliable roadways for all residents and users
	Support transportation access for agriculture and emergency services
	Improve pedestrian and bicycle safety where appropriate
	Coordinate with county and state agencies on transportation planning

	Transportation Conditions
	Recommendations
	Continue regular maintenance of town-owned roads, culverts, and signage
	Identify and prioritize road safety improvements, especially for intersections and school routes
	Work with Herkimer County to ensure coordinated upgrades to county roads
	Seek grant funding for transportation infrastructure improvements (e.g., CHIPS, BRIDGE NY)
	Road Type
	Maintained By



	Natural Resources, Environment and Watersheds
	Overview
	The town is served by a network of state, county, and local roads. Transportation infrastructure is critical for farm operations, access to services, emergency response, and economic development. As a rural community, the town does not operate public transit and relies on road infrastructure for all forms of mobility.
	Environmental Strategies
	Establish conservation zoning in areas with steep slopes and sensitive habitats.
	Implement stream and wetland buffers through site plan review
	Support forest and farmland conservation through voluntary easements
	Require developers to incorporate natural features into site design

	Key Natural Resources
	Water: streams, ponds, wetlands, and aquifers are critical for drinking water and habitat.
	Soils and slopes: steep slopes and highly erodible soils present challenges to development
	Forests: important for wildlife, timber, recreation, and carbon sequestration
	Floodplains: located along creeks and low-lying areas, requiring special development consideration

	Natural Resource Goals
	Protect streams, wetlands, and groundwater from pollution
	Maintain scenic views and rural landscapes
	Encourage environmentally responsible land use practices
	Promote conservation of forests and wildlife habitat

	Watersheds
	The Mohawk River is the only watershed that flows through the town. This watershed lies entirely within the borders of New York State. The Mohawk River flows through the town to the east through many counties, where it eventually joins the Hudson River.



	Town Resident Stories and History
	Born and Raised in The Town of Little Falls
	As a young kid, living in the town of Little Falls meant freedom, simplicity, and a real sense of home. It was a place where you could ride your bike down quiet roads, play outside until dark, and grow up surrounded by people who knew your name and cared about your family. The land, the seasons, and the small-town way of life all helped shape a childhood built on hard work, respect, and community.
	Now, as a married man with a family, Little Falls means something even more important. It is no longer just the place where I grew up, but the place where I raised my own family with the same values and experiences that meant so much to me. It is a community where family still matters, where people still help one another, and where children can grow up with a sense of security, belonging, and pride in where they come from. Living here connects the past and the future, making Little Falls not just a place to live, but a place to call home for generations.

	Why I Chose to Live in Little Falls
	Twelve years ago, as I prepared for retirement, I could have moved anywhere in the United States—but I chose Little Falls. Being close to my sister and the charm of a small rural town made it the perfect place to settle down. My wife and I started a wedding venue here, and couples now travel from across the country to celebrate their special day surrounded by the beautiful views of the Mohawk Valley. Little Falls has truly become home for us and for many unforgettable moments.
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