REGULAR MEETING, TOWN BOARD, TOWN OF LITTLE FALLS, MARCH 10, 2026

A Regular meeting of the Town Board, Town of Little Falls was held on March 10, 2026 at the town hall immediately following the public hearing on Local Law #1-2026 commencing at 6:12 p.m. with the following members present:

Present:	Supervisor Dan Casler
		Councilman Anthony Viscomi
		Councilman Kirk Schwasnick
		Councilman Kevin Sullivan
		
Absent:	Councilman Mitch Soules

Others Present:  Town Clerk, Sandra Regan; Town Attorney Nick Macri; Highway Superintendent, Don Cotton; Steering Committee Members Steve Salamone,  Bob Brown, Bob Kimbro; Planning Board members Bob Brown, Luke Petkovsek, Karen Casler, Kelly Gehring; Town Tax Collector, Nicole George; Codes Officer, Steven  Gay; NBT Insurance Agent, William VanGorder; MVEDD’s Community Planner, Sarah Bouillon. 

-Supervisor Casler called the meeting to order directing the Clerk to call the roll.
RESOLUTION #29
Minute Approval
On motion of Councilman Sullivan, seconded by Councilman Viscomi, the following resolution was ADOPTED-vote:
Ayes: Supervisor Casler; Councilmen Viscomi, Schwasnick, Sullivan
Noes-0 
RESOLVED that the minutes of the previous month’s meetings, as submitted by the clerk, hereby be approved.

-Privilege of the floor was granted to those present.  

-MVEDD’s Community Planner, Sarah Bouillon, gave an update on the progress of the town’s comprehensive planning stating that it’s 80% done, and two environmental reviews need to be completed as well as incorporating town stories.  Ms. Bouillon stated that the first environmental review will happen with the planning and steering committees, the second with the town board; that the plan will need town board approval and adoption; that the steering committee will have the draft in one week and then it will go to the town board for review.  Ms. Bouillon stated that the town will do the SEQR parts two and three, she will do part one; that the town will be lead agency for parts two and three, and she, as the consultant, will be the sponsor for  and will do part one; that she has experts that can assist with this.
	Ms. Bouillon stated that NYS likes to award state money to towns who tell their stories well, so she needs stories told through the town board’s and town resident’s eyes and in their own language, which will make it much more competitive with other towns that are using AI; that she has some friends with the state that are mentors and advisers that have mentioned that if the town is really serious about applying for grant money the state will prioritize a small town that knows where they’ve been and where they’re going so she needs stories that make the Town of Little Falls, the Town of Little Falls which will be part of the public engagement strategy; that she can put a request for stories on the town’s Facebook page and she’ll put any stories that are received in the plan as part of the town’s history.
	The board thanked Ms. Bouillon for attending the meeting.
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-NBT Insurance Agent, William VanGorder, reviewed the town’s insurance renewal proposal, stating that the cost for this year’s coverage is $31,973.46, an increase of $1,742.02 over last year’s rate of $30,231.44 mainly due to property and equipment break down.  After review, the board approved the renewal.

RESOLUTION #30		
Approval of the Town’s Liability Insurance Coverage Renewal Policy
On motion of Councilman Viscomi, seconded by Councilman Sullivan, the following resolution was ADOPTED by roll call vote:
Supervisor Casler		Aye
Councilman Viscomi		Aye
Councilman Schwasnick	Aye
Councilman Sullivan		Aye
		
RESOLVED that the Town Board hereby approves the renewal of the town’s liability insurance with NBT at a cost of $31,973.46 effective 4/1/2026 through 4/1/2027.

-Tax Collector Report:
	Tax Collector George gave report on tax collections stating everything is going well and the town’s in good shape.

-Supervisor Casler stated that Marsha Bailey, who’s done the town’s AFR (Annual Financial Report) for the past two years doesn’t want to do it any longer; that prior to that Dave Reed, from Reed Financial Services, did the town’s AFRs. 
Supervisor Casler stated that because Mr. Reed doesn’t use Quick Books like the town does, that he reinvents his own books based on the town’s Quick Book’s figures to make the report; that he’s made adjustments to some accounts such as combining some lines items with another one and juggling expenses from one category with another; that he and his assistant, Stacy Kula, don’t know what these adjustments are, so they don’t know what to use for future reports.
Supervisor Casler stated that both he and Ms. Kula have asked Mr. Reed several times via phone calls and emails for an explanation of his adjustments and hasn’t received a reply so he’d like to have a formal letter sent to Mr. Reed requesting an explanation of the adjustments he’s made.
	Discussion was held on this matter with the board directing Attorney Macri to forward a letter to Mr. Reed demanding an explanation of the adjustments he’s made for every year he’s done the reports.
	Supervisor Casler stated that he wants to get this straightened out regardless if a response is received from Mr. Reed,  that he needs to get the report started;  that he’s spoken with Tax Collector George about possibly working with Ms. Kula to get the report started and completed in the next couple months.
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RESOLUTION #31		
Town Attorney Directed To Forward a Letter David Reed Requesting Explanation of AFR Adjustments

On motion of Councilman Viscomi, seconded by Councilman Schwasnick, the following resolution was ADOPTED by roll call vote:
Supervisor Casler		Aye
Councilman Viscomi		Aye
Councilman Schwasnick	Aye
Councilman Sullivan		Aye
		
RESOLVED that the Town Attorney hereby be directed to send a letter to Dave Reed demanding an explanation of the Town’s AFR adjustments made for every year Mr. Reed has done the AFR.

-Supervisor Monthly Report:
	Supervisor Casler Reported:
	-That he attended a Regional Collaboration meeting with several other municipal leaders, the City of Little Falls’ engineer and NYS DOT that was hosted by Little Falls’ City Mayor, Debra Kaufman, to discuss ways to cooperate, collaborate and communicate with one another and to discuss a wide range of topics such as water, insurance coverage, fire and EMS services.
	-The he’s received the revised ARC Pilot Program for his review and signature.
	-That he’s submitted a financial report for the month.  Supervisor Casler reviewed the report with the board.
	-That a BAN payment for the new 2025 Western Star truck will be due, which can be addressed at next month’s meeting.
	-That notification has been received that dental insurance coverage will increase by 11.5%
	-That the Humane Society and Dog Control Officer received an approved report from the State’s Department of Agriculture and Markets.
	
RESOLUTION #32
Supervisor’s Monthly Financial Report Approval
On motion of Councilman Viscomi seconded by Councilman Schwasnick, the following resolution was ADOPTED-vote:
Ayes: Supervisor Casler; Councilmen Viscomi, Schwasnick, Sullivan
Noes-0 
RESOLVED that the Supervisor’s monthly financial report hereby be approved.

-Assessor Report:  None

-Codes Officer Report:
	Supervisor Casler reported that Codes Officer Gay is getting caught up on town matters. 
	Codes Officer Gay entered the meeting and introduced himself to the board and gave an update on his activities.

-Supervisor Casler stated that an executive session is needed to discuss a personnel matter.
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RESOLUTION #33
Executive Session
On motion of Councilman Viscomi seconded by Councilman Sullivan, the following resolution was ADOPTED-vote:
Ayes: Supervisor Casler; Councilmen Viscomi, Schwasnick, Sullivan
Noes-0 
RESOLVED that the town board hereby move into an executive session to discuss a personnel matter.

-Regular meeting recessed at 7:05 p.m.
-Executive session commences at 7:05 p.m.
-Executive session ends at 7:20 p.m.
-Regular meeting resumed at 7:20 p.m.

-Supervisor Casler reported that no action was taken during the executive session.

-Health Officer Report:  Vacant position

-Town Attorney Report: 
	Attorney Macri reported that he sent a letter to Ridge Runners Snowmobile Club regarding the proposed snowmobile trail on property owned by National and no reply has been received yet.

-Town Justice Report:
	Supervisor Casler reported that the Justice report for February has been received.

-Planning Board Report:
	Clerk Regan reported that the Planning Board hasn’t met; therefore there’s no report.

-Dog Control Officer Report: None
	Attorney Macri stated that a communication was received from Gina Werczynski regarding the Codes Officer that needs to be placed on file.

-Highway Superintendent Report:  Nothing at this time.

-Town Clerk Report:
	Clerk Regan reported:
-That she’s working on record retention with the state to be able to dispose of old records and has been advised that two resolutions regarding such need to be adopted by the board.  Clerk Regan read the resolutions and the board approved such.
-That the battery storage moratorium law needs adoption.  This was adopted.
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RESOLUTION #34		
Electronic Records Resolution

On motion of Councilman Viscomi, seconded by Councilman Schwasnick, the following resolution was ADOPTED by roll call vote:
Supervisor Casler		Aye
Councilman Viscomi		Aye
Councilman Schwasnick	Aye
Councilman Sullivan		Aye

RESOLVED, By the Town Board of the Town of Little Falls that the Town of Little Falls shall maintain all digitally created records in their native digital format for the legally proscribed retention period of the record and the Town of Little Falls shall maintain all digital records adhering to the guidelines set forth in the Regulations of the Commissioner of Education Part 185.8.   Copies of records in other formats, including paper, shall be deemed convenience copies and disposed of when no longer needed for reference or other administrative purposes.

RESOLUTION #35		
Town to Follow State Record Retention Schedule

On motion of Supervisor Casler, seconded by Councilman Sullivan, the following resolution was ADOPTED by roll call vote:
Supervisor Casler		Aye
Councilman Viscomi		Aye
Councilman Schwasnick	Aye
Councilman Sullivan		Aye

RESOLVED, By the Town Board of the Town of Little Falls that Retention and Disposition Schedule for New York Local Government Records, issued pursuant to Article 57-A of the Arts and Cultural Affairs Law, and containing legal minimum retention periods for local government records, is hereby adopted for use by all officers in legally disposing of valueless records listed therein and,

BE IT FURTHER RESOLVED, that in accordance with Article 57-A:
	a)   only those records will be disposed of that are described in Retention and
	      disposition Schedule for New York Local Government Records after they
                  have met the minimum retention periods described therein;

	b)   only those records will be disposed of that do not have sufficient administrative,
	      fiscal, legal, or historical value to merit retention beyond established legal
	      minimum periods.


-Supervisor Casler tabled adopting a fee schedule.
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RESOLUTION #36
Adoption of Local Law #1-2026 One-Year Moratorium on Battery Energy Storage Systems

On motion of Supervisor Casler, seconded by Councilman Viscomi, the following resolution was ADOPTED by roll call vote:
Supervisor Casler		Aye
Councilman Viscomi		Aye
Councilman Schwasnick	Aye
Councilman Sullivan		Aye

WHEREAS, notice was published in the Times Telegram on February 19, 2026 and a public hearing was held on March 10, 2026 and,

WHEREAS, there were no comments against the passage of Local Law #1-2026, 

THEREFORE, BE IT RESOLVED that Local Law #1-2026 hereby be adopted as follows:

BE IT ENACTED by the Little Falls Town Board, Herkimer County, as follows:
Section 1.	Purpose and Intent
The purpose of this Local Law is to establish a moratorium on the processing; permitting and/or construction of all battery energy storage systems within the Town for one (1) year.  A moratorium will grant the Town Board ample time to examine the existing local law, draft, review and adopt effective policy regarding battery energy storage systems, and ensure adequate restrictions and regulations are placed as may be necessary to promote and preserve the health, safety and welfare of the Town of Little Falls and its citizens. 

Section 2.	Findings
The Town of Little Falls Town Board does hereby find that without a temporary halt on the processing, permitting and approvals for battery energy storage systems, there is the potential that such uses could be located in unsuitable areas within the Town or installed in such a manner so as to alter the fabric of the community.  Such uses could have materially adverse and irreversible impacts on the Town, and may threaten the health, safety or welfare of the Town’s citizens.  

Section 3.	Definitions
BATTERY ENERGY STORAGE SYSTEM: One or more devices, assembled together, capable of storing energy in order to supply electrical at a future time, not to include a stand-alone 12-volt car battery or an electric motor vehicle.

Section 4.	Moratorium imposed; Applicability
For the period of one (1) year commencing on the effective date of this Local Law, or until such time as the Town of Little Falls passes a Local Law on battery energy storage systems, whichever is sooner, there shall be a moratorium on the processing, permitting, and/or construction of battery energy storage systems within the Town of Little Falls.  
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(Resolution #36-cont.)

Section 5.	Term
This law shall take effect immediately, as provided by the law, upon filing with the Secretary of State and shall remain in full force and effect for a period of one (1) year from its effective date.

Section 6.	Severability
The invalidity of any word, section clause, paragraph, sentence or part or provision of this Local Law shall not affect the validity or any other part of this Local Law which shall be in effect.  

Section 7.
This local law shall take effect immediately upon its filing in the office of the Secretary of State.

-Meeting recessed at 7:32 p.m. to audit the bills.
-Meeting resumed at 7:45 p.m.

[bookmark: _Hlk692437]RESOLUTION #37
Payment of General Bills
On motion of Councilman Sullivan, seconded by Councilman Viscomi, the following resolution was ADOPTED-vote:
Ayes- Supervisor Casler; Councilmen Viscomi, Schwasnick, Sullivan
Noes-0
RESOLVED that the General Bills #18-30 in the amount of $10,531.73 hereby be paid.

RESOLUTION #38
Payment of Highway Bills
On motion of Councilman Viscomi, seconded by Councilman Schwasnick, the following resolution was ADOPTED-vote:
Ayes-Supervisor Casler; Councilmen Viscomi, Schwasnick, Sullivan
Noes-0
RESOLVED that the Highway Bills #27-45, in the amount of $54,486.68 hereby be paid.

-The next regular meeting will be held on April 14, 2026 at the town hall at 7:00 p.m.

-Meeting adjourned at 7:49 p.m. by Councilmen Viscomi and Schwasnick.

Respectfully submitted,
Sandra Regan, Town Clerk

