REGULAR MEETING, TOWN BOARD, TOWN OF LITTLE FALLS, SEPTEMBER 9, 2025

A Regular meeting of the Town Board, Town of Little Falls was held on September 9, 2025 at the town hall commencing at 7:03 p.m. with the following members present:

Present:	Supervisor Dan Casler
		Councilman Anthony Viscomi
		Councilman Kirk Schwasnick
		Councilman Kevin Sullivan	
		Councilman Mitch Soules

Others Present:  Town Clerk, Sandra Regan; Highway Superintendent, Donald Cotton; Town Attorney, Nicholas Macri; Codes Enforcer, Phil Green; ARC Herkimer representatives President Kevin Crosley, March Associates Carrie Hood and Steve Wickman; Steering Committee members Bob Brown, Kim Pepper, Steve Salamone and Project Manager Jordyan Mueller. .

-Supervisor Casler called the meeting to order directing the Clerk to call the roll.

RESOLUTION #74
Minute Approval
On motion of Councilman Soules, seconded by Councilman Viscomi, the following resolution was ADOPTED-vote:
Ayes: Supervisor Casler; Councilmen Viscomi, Schwasnick, Sullivan, Soules
Noes-0
 
RESOLVED that the minutes of the previous month’s meetings, as submitted by the clerk, hereby be approved.

Privilege of the floor was granted to those present.

-March Associate, Carrie Hood, stated that ARC Herkimer’s event center project is back to the original location but with a different layout, that it’s a two story addition to the club house, that they’ve met with the planning board, have sent out letters of their intent to the neighbors and they’re ready to proceed with the pilot program that was discussed on the Eatonville Road location project.
Clerk Regan gave a planning board report on the project stating that the planning board has met, reviewed the project, determined that it’s an unlisted project, that a short version SEQR is needed, have declared themselves lead agency and will do an uncoordinated review, decided to have notification letters of ARC Herkimer’s intent sent to all neighbors within 500’ of the project, have reviewed the plans and information received and they don’t feel an outside engineering firm is needed.  Clerk Regan stated that the planning board is pretty much ready to approve the project but are waiting to see if any comments are received from the neighbors.  
	ARC Herkimer President, Kevin Crosley and March Associates, Carrie Hood and Steve Wickman, gave a presentation on the project’s design. 
	Supervisor Casler stated that he had done some research and found out from the town’s assessor that the taxes on a building & project of this size would be $56,724.00 in the private sector; that the previous Eatonville Road project’s $10,000 pilot program figure was based on that building’s 5,600’ square feet, that this building at 8,600’ is much larger and the board needs to discuss a pilot program amount for this one. 

-Supervisor Casler motioned for an executive session to discuss a contractual proposal. 
REGULAR MEETING, TOWN BOARD, TOWN OF LITTLE FALLS, SEPTEMBER 9, 2025-CONT.

RESOLUTION #75
Executive Session

On motion of Supervisor Casler, seconded by Councilman Viscomi, the following resolution was ADOPTED-vote:
Supervisor Casler		Aye
Councilman Viscomi		Aye
Councilmen Schwasnick 	Aye
Councilman Sullivan		Aye
Councilman Soules		Aye

RESOLVED that an executive session be held to discuss a contractual proposal.

-Meeting recessed at 7:16 p.m.
-Executive session commences at 7:16 p.m.
-Executive session ends at 7:32 p.m.
-Regular meeting resumes at 7:32 p.m.

-Supervisor Casler stated that no action was taken during the executive session.
-Discussion was held on holding a meeting with ARC Herkimer to work out a pilot program.
     After discussion it was decided that Supervisor Casler and Attorney Macri will set up a meeting with ARC Herkimer as soon as possible.

-Comprehensive Plan Project Manager, Jordyan Mueller, stated that a Community Vision Event has been scheduled for October 22th at 6:00 at Benton Hall School to get ideas from community residents.  The design of this event is a panel presentation from some keynote speakers offering information on things they’ve seen successful around similar community priorities, after which there will be an opportunity for residents to talk about what they’ve heard, talk with each other, generate questions for the speakers, and then start to hash out ideas.
	Ms. Mueller stated that to get people to this event, they’re doing a five week social media campaign where they’ll walk through each of the high consensus priority areas and talk about what they are, how many people said they were a priority, point to other examples from around other NY State municipalities that had similar priorities and what they’ve done and allow residents to pursue those links and do the research themselves and RSVP for this event in a digital form.  In that digital form, they can sign up to come to this event or just drop their ideas.  
	Ms. Mueller stated they’re all hoping the board attends the event not just as town board members but also as town residents.
Attorney Macri questioned what the purpose of this was.  Ms. Mueller stated that community engagement is a requirement of all comprehensive plans and lots of communities handle it differently.  Attorney Macri stated that he personally feels this is getting bigger and bigger to where we have an end game; the end game is a comprehensive plan, so let’s get to it.
     	Supervisor Casler stated that it’s all part of the puzzle; it all needs to be done in order to have an approved comprehensive plan.  
	Ms. Mueller stated that several municipalities handle community engagement in a multitude of different ways; that every comprehensive plan starts with a community survey, which they’ve done and you can find other ways to get additional community input, which is what they’re doing.  
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Attorney Macri stated that he feels that for a town our size, we’re getting bigger than we need to be.  Supervisor Casler stated that community engagement is part of a plan. Attorney Macri questioned what defines community engagement.  Ms. Mueller stated that there is no standard.
	Councilman Sullivan stated that he’s in favor of what they’re doing and letting the town residents do it; that when the comprehensive plan is in place and town residents don’t like it, it’s their own fault because they’ve been given every opportunity to come forward;  he thinks they’re doing a good job.
	Councilman Soules stated that you’re aiming at the county level right now with the agricultural, jobs and stuff; this is something the county should be doing, not the Town of Little Falls.
	Clerk Regan questioned if the community event is the end or if there will be more.
Ms. Mueller stated that they are bringing in these speakers and taking this approach to generate ideas and to get people inspired; we want people to feel excited about the future and what could happen and to come to the table with their ideas.  Ms. Mueller stated that after this event we’ll have those priorities, we’ll have strategies cultivated from the community that can be developed.
	Attorney Macri questioned if it will then go to paper.  Ms. Mueller stated it will, that  they’re taking this step by step and she is following what the steering committee believes will generate the most positive outcomes and input from residents.
	Supervisor Casler stated that this is all part of the process; that in order for it to be approved it has to go before the planning board.  Ms. Mueller stated it also has to go before the public; that there will be a public meeting and public hearing so the community residents have time to review to.
	Supervisor Casler stated that the steering committee is providing the ground work to keep this moving forward and he trusts them 100%; that they want to see the completion of this too.
	Attorney Macri questioned if the board understood what a comprehensive plan is and asked Ms. Mueller to explain what it is.  Ms. Mueller stated that ultimately the community and its leaders are putting forth an outline of something that positions them to adapt giving changing economic, environmental, or whatever circumstances there are; to position you to go after funding strategically not just whatever thrown at the wall; that the reason why she is so big on community engagement is, if you bring the community along with you they feel like they’re part of the process rather than come storming in here because they feel they weren’t involved in something you want to execute.
	Attorney Macri stated that he would not likely attend the community event but when it comes time to draft the plan, he’ll volunteer to daft the plan somewhat.  Attorney Macri stated that it behooves the town board to familiarize themselves with other comprehensive plans to see what one looks like since they’ve got the ultimate say. 
	There were no more discussions on this matter. 

-Supervisor Monthly Report:
	Supervisor Casler reported that he’s submitted a financial report for the board’s review as well as a tentative budget for 2026.  Supervisor Casler reviewed the budget with the board stating that he’s looking at a 3% tax increase. After review the board agreed that the Tax Override Law should be adopted and they approved the tentative budget as the preliminary budget.
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RESOLUTION #76
Acceptance of Local Law #3-2025 Overriding Tax Levy Limit

On motion of Councilman Viscomi, seconded by Councilman Sullivan, the following resolution was ADOPTED by roll call vote:
Supervisor Casler		Aye
Councilman Viscomi		Aye
Councilman Schwasnick	Aye
Councilman Sullivan		Aye
Councilman Soules		Aye

WHEREAS, a local law has been introduced to override the Tax Levy Limit,

BE IT RESOLVED that the Town Board, of the Town of Little Falls, hereby accepts Local Law #3-2025 as introduced.

RESOLUTION #77
Adoption of 2026 Tentative Budget as 2026 Preliminary Budget 

On motion of Supervisor Casler, seconded by Councilman Sullivan, the following resolution was ADOPTED by roll call vote:
Supervisor Casler		Aye
Councilman Viscomi		Aye
Councilman Schwasnick	Aye
Councilman Sullivan		Aye
Councilman Soules		Aye

BE IT RESOLVED that the Budget Officer’s Tentative Budget for the calendar year of 2026 as presented, hereby be adopted as the 2026 Preliminary Budget.

-Assessor Report-None

-Codes Officer Report-None

-Town Attorney Report:
Town Attorney Macri reported:
-That he submitted notice to the Herkimer-Oneida County Planning Board of the town’s intent to have a one-year moratorium on solar farms so a public hearing can be scheduled.
-That Clerk Regan had questioned if the town should have a moratorium on windmills to allow the town to come up with regulations and fees and since this is relative to a comprehensive plan, he will present a draft to the board at next month’s meeting for their consideration.

-Justice Report:  Supervisor reported the justice deposit hasn’t been received yet and that he has received a letter from Court Clerk Soules requesting authorization to apply for an up to $30,000 Justice Court Assistance Program (JCAP) grant.  There were no objections and this was approved.
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RESOLUTION #78
Town Court Approval to Apply For Justice Court Assistance Program Grant
 
On motion of Supervisor Casler, seconded by Councilman Schwasnick, the following resolution was ADOPTED by roll call vote:
Supervisor Casler		Aye
Councilman Viscomi		Aye
Councilman Schwasnick	Aye
Councilman Sullivan		Aye
Councilman Soules		Aye

WHEREAS, the State of New York Unified Court System is soliciting applications from local governments under the Justice Court Assistance Program to assist local Justice Departments with needed equipment, automation, furniture, supplies, etc., and

WHEREAS the Little Falls Town Court has requested authorization from the Town Board to apply for funding through the Justice Court Assistance Program,

NOW, THEREFORE, BE IT RESOLVED that the Board of the Town of Little Falls authorizes the Little Falls Town Court to apply for a JCAP grant in the 2025-2026 grant cycle up to $30,000.00.

-Supervisor Casler reported that the Annual Financial Report for 2024 needs to be approved.  
This matter was tabled to allow the board time to review it.

-Planning Board Report:  Nothing at this time.

-Health Officer Report-None

-Dog Control Officer Report-None

-Highway Superintendent Report:  Nothing at this time.

-Town Clerk Report:
Clerk Regan reported that she is working with Attorney Macri on a fee schedule law.

-Clerk Regan read a letter that was received from town resident, David Keyser, notifying the town that residents on O’Hara Road are requesting that the speed limit on the road be reduce to 20 or 25 mph.  
After a discussion on this matter on this matter the board accepted the letter and authorized Attorney Macri and Clerk Regan to contact the NYS DOT and request a speed limit reduction for O’Hara Road.
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RESOLUTION #79 
Requesting Speed Limit Reduction on Town Highway-O’Hara Road

On motion of Councilman Viscomi, seconded by Councilman Sullivan, the following resolution was ADOPTED by roll call vote:
Supervisor Casler		Aye
Councilman Viscomi		Aye
Councilman Schwasnick	Aye
Councilman Sullivan		Aye
Councilman Soules		Aye

WHEREAS, the Town Board of the Town of Little Falls, has received requests from its residents to examine the traffic for the purposes of a possible speed reduction from the current speed limit on O’Hara Road, from the intersection of that road with Route 169 on the west and Dice Road on the North East, approximately 2400 feet; and

WHEREAS, O’Hara Road in the Town of Little Falls, is a Town Highway, within the jurisdiction of the Town of Little Falls Highway Superintendent; and

WHEREAS, the Town Board supports the residents’ requests for a traffic study, additional warning signage, and support a reduction in the current speed limit in the area from 55 mph to 30 mph, according to the recommendation of the Town Highway Superintendent; 

NOW, THEREFORE, be it resolved, as follows: 

1.	That the requests made by the residents of the Town of Little Falls for a traffic study for
the purposes of determining whether a  speed reduction on O’Hara Road as 
set forth above herein is supported and approved by the Town Board of the Town of 
Little Falls; and 

2.	That the Town Board requests that the speed limit on O’Hara Road, from the intersection 
	of that road with Route 169 on the west and Dice Road on the Northeast Road east to the
Town line, approximately 2400 feet, be reduced from 55 mph to 30 mph.

3.	That a copy of this resolution be submitted to the State of New York Department of 
	Transportation with all due haste. 	


-Supervisor Casler reported that the phone system has been upgraded.

-Supervisor Casler stated that he’d liked to change the date of next month’s meeting since he won’t be available that day.  After discussion on this matter, the board decided to move the October town board meeting from the 14th to the 8th.
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RESOLUTION #80
Scheduling of Public Hearing For Tax Levy Override Limit Local Law #3-2025, Change of Date For October’s Town Board Meeting and Clerk Authorization to Advertise such

On motion of Councilman Schwasnick, seconded by Councilman Sullivan, the following resolution was ADOPTED by roll call vote:
Supervisor Casler		Aye
Councilman Viscomi		Aye
Councilman Schwasnick	Aye
Councilman Sullivan		Aye
Councilman Soules		Aye

RESOLVED that the Town Board hereby schedules a public hearing to be held on the Tax Levy Override Law #3-2025 on October 8, 2025 at 7:00 p.m. at the town hall, and

BE IT FURTHER RESOLVED that the Town Board hereby changes the date of the October monthly board meeting from October 14th , to October 8th, and

BE IT FURTHER RESOLVED that the Town Clerk hereby be authorized to publish notice of said hearing and meeting date change in the Times Telegram at her discretion.

-Discussion was held on ARC Herkimer’s Pilot program with the board authorizing Supervisor Casler to negotiate and approve a Pilot Program.

RESOLUTION #81
Supervisor Authorization to Negotiate and Approve a Pilot Program with ARC Herkimer

On motion of Councilman Viscomi, seconded by Councilman Sullivan, the following resolution was ADOPTED by roll call vote:
Supervisor Casler		Aye
Councilman Viscomi		Aye
Councilman Schwasnick	Aye
Councilman Sullivan		Aye
Councilman Soules		Aye

RESOLVED that the Town Supervisor hereby be authorized to negotiate and approve a pilot program with ARC Herkimer. 

-Meeting recessed at 8:35 p.m. to audit the bills.
-Meeting resumed at 8:50
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RESOLUTION #82
Payment of General Bills
On motion of Councilman Viscomi, seconded by Councilman Schwasnick, the following resolution was ADOPTED-vote:
Ayes- Supervisor Casler; Councilmen Viscomi, Schwasnick, Sullivan, Soules
Noes-0
RESOLVED that the General Bills #92-102 in the amount of $2,902.37, hereby be paid.

RESOLUTION #83
Payment of Highway Bills
On motion of Councilman Soules, seconded by Councilman Sullivan, the following resolution was ADOPTED-vote:
Ayes-Supervisor Casler; Councilmen Viscomi, Schwasnick, Sullivan, Soules
Noes-0
RESOLVED that the Highway Bills #128-142, in the amount of $52,493.81, hereby be paid.

-The next regular meeting will be held on October 8, 2025 immediately following the public hearing on Local Law #3-2025 scheduled for 7:00 p.m. at the town hall.

-Meeting adjourned at 8:55 p.m.-Councilmen Viscomi, Schwasnick

Respectfully submitted,
Sandra Regan, Town Clerk              
