REGULAR MEETING, TOWN BOARD, TOWN OF LITTLE FALLS, JULY 8, 2025

A Regular meeting of the Town Board, Town of Little Falls was held on July 8, 2025 at the town hall commencing at 7:04 p.m. with the following members present:

Present:	Supervisor Dan Casler
		Councilman Kirk Schwasnick
		Councilman Kevin Sullivan
		Councilman Mitch Soules

Absent:	Councilman Anthony Viscomi

Others Present:  Town Clerk, Sandra Regan; Highway Superintendent, Donald Cotton; Town Attorney, Nicholas Macri; Codes Enforcer, Phil Green; Steering Committee Member, Kim Pepper.

-Supervisor Casler called the meeting to order directing the Clerk to call the roll.
RESOLUTION #58
Minute Approval

On motion of Councilman Sullivan, seconded by Councilman Soules, the following resolution was ADOPTED-vote:
Ayes: Supervisor Casler; Councilmen Schwasnick, Sullivan, Soules
Noes-0
 
RESOLVED that the minutes of the previous month’s meetings, as submitted by the clerk, hereby be approved.

-Supervisor Casler stated that the Steering Committee wants to continue to use Jordyan Mueller to assist with the second phase of the public engagement for the comprehensive plan and that Ms. Mueller has submitted a proposal for such for a flat fee of $4,200.  Supervisor Casler stated that steering committee members, Graziadei and Salamone, are in the process of laying out three or four different comprehensive plans to have something for an example to use.
	Supervisor Casler read an email received from Ms. Mueller outlining the engagement strategy for phase two.
	Steering Committee member, Kim Pepper, stated that nationally and regionally the trend is for more community members being involved in the public sector as far as having some input and feedback on some level; that the town had excellent survey results compared to other communities that have many more members so that speaks highly of what our community members are looking for; that we’re getting some younger families moving in and they want more say in what’s going on.  Ms. Pepper stated that she thinks you reach out to see where they’re at that, it’s not going to cost more than what Ms. Mueller has proposed, that the steering committee is ready to move forward and she’s in favor of letting people have their say and if this is where they’re comfortable that’s okay, it’s gives people a voice in the process, that it’s worthwhile to continue the process.
	Discussion was held on continuing with the comprehensive plan and hiring Ms. Mueller to continue with phase two. This matter was further addressed later in the matter.
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-Supervisor Monthly Report:
	Supervisor reported:
	-That he submitted a monthly financial report for the board’s review.
	-That he’s waiting to hear back from Rob Stapf on a proposal for computer and phone
upgrades.
	-That he renewed the Newville Decommissioning CD with Adirondack Bank at 4.1000
 interest rate

RESOLUTION #59
Supervisor Monthly Financial Report Approval

On motion of Councilman Sullivan, seconded by Councilman Schwasnick, the following resolution was ADOPTED-vote:
Ayes-Supervisor Casler; Councilmen Schwasnick, Sullivan
Noes-Councilman Soules

RESOLVED that the Supervisor’s Monthly Financial Report, as submitted, hereby be approved and placed on file.

-Councilman Soules stated he voted no on the Supervisor’s Monthly Financial Report because it’s incomplete.

-Assessor Report-None

-Codes Enforcer Report:  
	Codes Enforcer Green reported that he’s sent out another property notice and he’s doing inspections.  Supervisor Casler stated that Justice Stone has recommended keeping up with property violations and he’ll prosecute/fine them.

-Town Attorney Report:  Nothing at this time.

-Town Justice Report:
	Supervisor Casler reported that the monthly justice court report and deposit was received.

-Planning Board Report:
	Clerk Regan reported that the planning board did not meet this month, therefore there is nothing to report and that they may meet in August if they receive ARC Herkimer’s Site Plan Conference Request for their proposed event center.
	
-Health Officer Report:  None

-Dog Control Report:  None

-Highway Superintendent Report:  
	Supervisor Casler reported that $66.939 in CHIPS funds was received.
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-Town Clerk Report:
	Clerk Regan explained that Paradise Garden Event Center doesn’t provide liquor at its events, that the people having the event are required to provide their own liquor and get a one day permit from the state to have liquor as well as a one million dollar certificate of liability insurance; that the State has informed her that they need a letter from the town for each event that the town has no objection to the use of alcohol at Paradise Gardens. 
After discussion, as recommended by Attorney Macri, Clerk Regan was authorized to send the state a no objection letter subject to receiving a copy of a certificate of liability insurance naming the town as an additional insured party.

RESOLUTION #60
Town Clerk Authorization to Send the State a No Objection Letter To The Use of Alcohol at Paradise Gardens  

On motion of Supervisor Casler, seconded by Councilman Sullivan, the following resolution was ADOPTED-vote:
Supervisor Casler		Aye
Councilmen Schwasnick 	Aye
Councilman Sullivan		Aye
Councilman Soules		Aye

RESOLVED that the Town Clerk is hereby authorized to send NYS Liquor Authority a letter that the town has no objection to the use of alcohol at Paradise Garden Event Center subject to receipt of a copy of a certificate of liability insurance naming the town as an additional insured party.

-Clerk Regan distributed a copy of some fees for the town board’s consideration.

-Supervisor Casler stated that he entertains that a motion be made to approve Jordyan Mueller’s contract proposal for $4,200 to continue phase two of the comprehensive plan.  

RESOLUTION #61
Approval to Hire Jordyan Mueller to Continue Phase Two of the Comprehensive Plan

On motion of Councilman Sullivan, seconded by Supervisor Casler, the following resolution was DEFEATED due to a non-majority vote:
Supervisor Casler		Aye
Councilmen Schwasnick 	No
Councilman Sullivan		Aye
Councilman Soules		No

RESOLVED that Jordyan Mueller hereby by hired to continue with phase two of the comprehensive plan at $4,200.

-Discussion was held on the need for a comprehensive plan and hiring Ms. Mueller’s to continue with phase two with the board deciding to table this issue until the next town board meeting.

-Meeting recessed to audit the bills at 8:15 p.m.
-Meeting resumed at 8:30 p.m.
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RESOLUTION #62
Payment of General Bills
On motion of Councilman Schwasnick, seconded by Councilman Soules, the following resolution was ADOPTED-vote:
Ayes- Supervisor Casler; Councilmen Schwasnick, Sullivan, Soules
Noes-0
RESOLVED that the General Bills #72-79 in the amount of $3,472.88 hereby be paid.

RESOLUTION #63
Payment of Highway Bills
On motion of Councilman Sullivan, seconded by Councilman Schwasnick, the following resolution was ADOPTED-vote:
Ayes-Supervisor Casler; Councilmen Schwasnick, Sullivan, Soules
Noes-0
RESOLVED that the Highway Bills #102-111, in the amount of $71,756.11 hereby be paid.

-The next regular meeting will be held on August 12, 2025 at the town hall at 7:00 p.m.

-Meeting adjourned at 8:30 p.m.-Supervisor Casler, Councilman Soules

Respectfully submitted,
Sandra Regan, Town Clerk              
