REGULAR MEETING, TOWN BOARD, TOWN OF LITTLE FALLS, JUNE 10, 2025

A Regular meeting of the Town Board, Town of Little Falls was held on June 10, 2025 at the town hall commencing at 7:02 p.m. with the following members present:

Present:	Supervisor Dan Casler
		Councilman Anthony Viscomi
		Councilman Kirk Schwasnick
		Councilman Kevin Sullivan
		Councilman Mitch Soules

Others Present:  Town Clerk, Sandra Regan; Highway Superintendent, Donald Cotton; Town Attorney, Nicholas Macri; Codes Enforcer, Phil Green; Michelle Hummel, Herkimer Next, Inc.

-Supervisor Casler called the meeting to order directing the Clerk to call the roll.
RESOLUTION #50
Minute Approval

On motion of Councilman Soules, seconded by Councilman Viscomi, the following resolution was ADOPTED-vote:
Ayes: Supervisor Casler; Councilmen Viscomi, Schwasnick, Sullivan, Soules
Noes-0
 
RESOLVED that the minutes of the previous month’s meetings, as submitted by the clerk, hereby be approved.

-Herkimer Next Inc. Representative, Michelle Hummel, gave a presentation on what Herkimer Next is and stated that she’s spoken with Jordyan Mueller and the town’s steering committee on comprehensive planning and the topic of zoning came up and she was asked to speak about zoning so she’s put together a guide on the funding the town would be eligible for in terms of being able to hire a consultant to come in and do zoning and or a comprehensive plan.
	Ms. Hummel stated that she understands the town had a good turnout on the survey;  that what the town is going to do with that information is important; that zoning is a way to control the town’s future before someone comes in and makes that decision for you; that Herkimer County has a population of about 56,000 and it’s slated to lose about 10,000 people; that there’s 30 governments in the county and eventually there will be a time when consolidation is forced upon everyone; that if you are a town without zoning or a comprehensive plan, that from the state’s perspective the first question they’ll ask is why not just merge with the city.
Councilman Soules stated that the town isn’t going to merge with the city, that the state always wants something, that’s the problem.  Ms. Hummel stated that she’s not recommending this be done but at some point the state will come down and make recommendations similar to the school districts; that she’s not present to persuade or convince the town of this; if complacency is what the town wants, that’s fine, but the town’s vulnerable; that she’s a consultant and it’s her job to tell the truth whether its good, bad or ugly, that she was asked to come here tonight and speak, so that’s what she’s doing.
	Ms. Hummel was asked if zoning can stop solar farms and she stated that it absolutely can.  Attorney Macri stated that he has to disagree, that Governor Hochul took home rule away and zoning can’t stop it.  Ms. Hummel stated if solar is the only concern, the town’s in good shape; that her point is that zoning and a comprehensive plan is there to protect the town, to
show that you’re trying to prepare for the future, if you don’t have a plan for the future, then it is what it is.  Ms. Hummel stated that she works with several other municipalities and there are 
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other small towns that don’t have zoning, but it is something that you can have to your advantage, something to have in your toolkit to protect yourselves and set yourself up for the future.
	Ms. Hummel stated that without zoning anyone can come in and do anything they want and asked the board what’s the negative behind implementing zoning, what’s the reason not to have it; that if you’re all comfortable that nobody is ever going to come in here, god bless.
	Councilman Sullivan stated that this has all come about because of solar, that he’s on both sides of the fence; he doesn’t want to tell somebody else what they can do with their property.  Ms. Hummel stated that it doesn’t have to be on the table.  Councilman Sullivan stated that’s what he thought zoning was. Ms. Hummel stated it’s not.  Councilman Sullivan stated then the town residents need to come in and agree with zoning.  Ms. Hummel stated that there’s a whole process in place, there’s a methodology behind it; that she didn’t have anything else to say, if you don’t want zoning, have at it.  
Councilman Soules stated that the town does have laws in place, a planning board and a site plan law. 
Ms. Hummel stated that she was going to excuse herself since the board didn’t need to hear from her; that she was asked to come and speak about zoning and what kind of funding was available, that there are a ton of state funded grants available to you, funding is another reason you might want zoning, but if you guys are good, god bless your town.
	Attorney Macri asked how expansive the funding is.  Ms. Hummel stated that the sky’s the limit on funding. Attorney Macri asked if comprehensive planning was a pre-requisition to funding.  Ms. Hummel stated it is for most everything, that once you have your comprehensive plan, you’re eligible for other funding, but without a comprehensive plan or zoning the town won’t get any funding, the state won’t even look at you twice that you’re not even eligible; that it sounds like this town board feels that everything is perfect and it will always be that way.
	Councilman Sullivan stated this is not how he feels, that he’s just trying to get his head around everything, that he’s accepted the fact that a comprehensive plan is needed.
The board informed Ms. Hummel that the last time zoning was brought up, town residents were opposed to it. Ms. Hummel stated she’s never heard anything negative about zoning, that as long as you don’t want to develop any land into anything and you never want to make progress, you’re fine.
	After discussion, Ms. Hummel left the meeting.

-Supervisor Casler stated that the steering committee is committed to doing a comprehensive plan. Councilman Sullivan stated that he’d like to continue moving forward with the comprehensive plan and not have anymore people in or do anything else in addition to or until the comprehensive plan is done.
	Supervisor Casler stated that he thought Ms. Hummel was present tonight to talk about the reasons to have a comprehensive plan, not necessarily zoning. Supervisor Casler stated that the high levels things that came out of the survey is agricultural preservation, infrastructure investment and maintaining our rural identity, and having vocational skills and training; that the steering committee met last week and wants to continue with the comprehensive plan, that they have three or four  plans they’re going to be looking at and what they want to see accomplished based on the survey; that they’re looking at holding a town hall meeting in the future;  that they come to realization that they can do a lot themselves and have chosen to move forward without going through the grant process, that if they need outside eyes, they’re going to reach out to MVEDD, and if they feel Ms. Mueller’s assistance or additional money is needed to be spent they will first come to the town board for their consideration and approval.	
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-Supervisor Monthly Report:
	Supervisor Casler reported:
	-That he’s submitted a financial report for the month for the board’s review.	
-That a thank you card was received from Herkimer County Office of the Aging for allowing them to use the town hall for their Tai Chi classes.
	-That Nexamp’s solar decommissioning account is due for renewal.
	-That notice was received from Excellus that they’re proposing a 15.99% health insurance coverage increase.
	-That the town’s received at worker’s compensation loyalty bonus on our rate and a safe workplace award of $1,284.00.

RESOLUTION #51
Supervisor Authorization to Renew Nexamp’s Decommissioning Account Through Adirondack Bank

On motion of Supervisor Casler, seconded by Councilman Viscomi, the following resolution was ADOPTED by roll call vote:
Supervisor Casler		Aye
Councilman Viscomi		Aye
Councilman Schwasnick	Aye
Councilman Sullivan		Aye
Councilman Soules		Aye

RESOLVED that the Town Supervisor hereby be authorized to renew Nexamp’s decommissioning account with Adirondack Bank at his discretion.

-Supervisor Casler reviewed his monthly financial report with the board.  This was approved later in the meeting.

-Assessor Report:  None

-Codes Enforcer Report:
	Codes Enforcer Green reported that a few building permits have been issued, that he is in the process of sending out some property violations notices and is continuing inspections.

-Clerk Regan read a letter received from Codes Enforcer Green resigning from his position as Codes Enforcer for retirement purposes only and requesting reappointment to that position.  The board accepted the resignation and re-appointed Codes Enforcer Green.

RESOLUTION #52
Acceptance of Codes Enforcer Phil Green’s Resignation for Retirement Purpose Only

On motion of Councilman Viscomi, seconded by Councilman Schwasnick, the following resolution was ADOPTED by roll call vote:
Supervisor Casler		Aye
Councilman Viscomi		Aye
Councilman Schwasnick	Aye
Councilman Sullivan		Aye
Councilman Soules		Aye
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(Resolution #52-continued)

RESOLVED that the Town Board hereby accepts the resignation of Codes Enforcer Phil Green for retirement purposes only, effective June 27, 2025 with no further contributions to be made to the NYS Retirement System.

RESOLUTION #53
Re-Appointment of Codes Enforcer Phil Green

On motion of Councilman Viscomi, seconded by Councilman Sullivan, the following resolution was ADOPTED by roll call vote:
Supervisor Casler		Aye
Councilman Viscomi		Aye
Councilman Schwasnick	Aye
Councilman Sullivan		Aye
Councilman Soules		Aye

RESOLVED that Phil Green, hereby be re-appointed as Codes Enforcer for the Town of Little Falls effective July 3, 2025 through December 31, 2025.

-Town Attorney Report:  Nothing at this time.

-Town Justice Report:
	Supervisor Casler reported that the monthly justice court report and deposit was received.

-Planning Board Report:
	Clerk Regan reported that the planning board did not meet this month, therefore there is nothing to report and that they may meet in July if they receive ARC Herkimer’s Site Plan Conference Request for their proposed event center.
	
-Health Officer Report:  None

-Dog Control Report:  None

-Highway Superintendent Report:  
	Supervisor Casler reported that Highway Superintendent Cotton has been addressing safety concerns on some town roads.

-Town Clerk Report:
	Clerk Regan reported:
-That the she just received a fee schedule sample from Attorney Macri to work on for the board’s review.
-That the resolution authorizing the town’s participation in the City of Little Falls’ feasibility study has been sent to the City.
-That MVEDD has requested town support in their effort to secure a grant to work on a feasibility study application for a Regional Infrastructure Accelerator Program
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RESOLUTION #54
Town Support for MVEDD’s Effort to Secure a Grant to Work on a Feasibility Study Application for a Regional Infrastructure Accelerator Program

On motion of Councilman Viscomi, seconded by Supervisor Casler, the following resolution was ADOPTED-vote:
Ayes-Supervisor Casler; Councilmen Viscomi, Schwasnick, Sullivan, Soules
Noes-Councilman Sullivan

RESOLVED that the Town Board hereby be approves town support for MVEDD’s effort to secure a grant to work on a feasibility study application for a Regional Infrastructure Accelerator Program.

-Councilman Soules suggested having the hall’s floors redone and the bathroom faucet fixed.
Discussion was held on this with Superintendent Cotton stating he’d take care of the faucet and Supervisor Casler stating he’d obtain quotes for the flooring.

RESOLUTION #55
Supervisor Monthly Financial Report Approval

On motion of Councilman Sullivan, seconded by Councilman Schwasnick, the following resolution was ADOPTED-vote:
Ayes-Supervisor Casler; Councilmen Viscomi, Schwasnick, Sullivan
Noes-Councilman Soules

RESOLVED that the Supervisor’s Monthly Financial Report, as submitted, hereby be approved and placed on file.

-Councilman Soules stated he voted no on the Supervisor’s Monthly Financial Report because it’s incomplete.

-Meeting recessed to audit the bills at 8:10 p.m.
-Meeting resumed at 8:25 p.m.

[bookmark: _Hlk692437]RESOLUTION #56
Payment of General Bills
On motion of Councilman Viscomi, seconded by Councilman Schwasnick the following resolution was ADOPTED-vote:
Ayes- Supervisor Casler; Councilmen Viscomi, Schwasnick, Sullivan, Soules
Noes-0
RESOLVED that the General Bills #63-71 in the amount of $12,266.70 hereby be paid.
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RESOLUTION #57
Payment of Highway Bills
On motion of Councilman Soules, seconded by Councilman Sullivan, the following resolution was ADOPTED-vote:
Ayes-Supervisor Casler; Councilmen Viscomi, Schwasnick, Sullivan, Soules
Noes-0
RESOLVED that the Highway Bills #88-101, in the amount of $19,177.24 hereby be paid.

-The next regular meeting will be held on July 8, 2025 at the town hall at 7:00 p.m.

-Meeting adjourned at 8:27 p.m.-Councilmen Viscomi, Schwasnick

Respectfully submitted,
Sandra Regan, Town Clerk              
