REGULAR MEETING, TOWN BOARD, TOWN OF LITTLE FALLS, NOVEMBER 11, 2025

A Regular meeting of the Town Board, Town of Little Falls was held on November 11, 2025 at the town hall immediately following the public hearings on Local Law #4-2026 and the 2026 Preliminary Budgetcommencing at 6:11 p.m. with the following members present:

Present:	Supervisor Dan Casler
		Councilman Anthony Viscomi
		Councilman Kirk Schwasnick
		Councilman Mitch Soules

Absent;	Councilman Kevin Sullivan
		
Others Present:  Town Clerk, Sandra Regan; Town Attorney, Nicholas Macri; Highway Superintendent, Don Cotton; Comprehensive Steering Committee members Steve Salamone and Marianne Graziadei. 

-Notice of the time change from 7:00 p.m. to 6:00 p.m. for the months of November through April was published in the Times Telegram Newspaper and posted on the Town’s website on October 21, 2025.

-Supervisor Casler called the meeting to order directing the Clerk to call the roll.

RESOLUTION #91
Minute Approval
On motion of Supervisor Casler, seconded by Councilman Viscomi, the following resolution was ADOPTED-vote:
Ayes: Supervisor Casler; Councilmen Viscomi, Schwasnick, Soules
Noes-0
 
RESOLVED that the minutes of the previous month’s meetings, as submitted by the clerk, hereby be approved.

Privilege of the floor was granted to those present. There were no comments.

-Steering Committee Members, Graziadei and Salamone, gave the board a Comprehensive Plan Community Visioning Summary and Draft Goals handout from Project Manager, Jordyan Muller, and presented the board with a handout outlining effective collaboration between a town board and steering committee.  Ms. Graziadei stated that the steering committee would like some feedback as to what the town board wants the steering to be doing, what role the board wants them to play.
	Committee members Graziadei and Salamone reported that the committee is on the final leg of the comprehensive plan and are getting ready to draft it.
	Attorney Macri recommended tabling any action at this time to allow the board to review the handout and decide what the town board wants the steering committee to do.
	After discussion, with the town board decided to table any action to allow the board time to consider future actions.

-Discussion and review was held on the 2026 Preliminary Budget.
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RESOLUTION #92
Adoption of 2026 Town Budget

On motion of Councilman Viscomi, seconded by Councilman Schwasnick, the following resolution was ADOPTED by roll call vote:
Supervisor Casler		Aye
Councilman Viscomi		Aye
Councilman Schwasnick	Aye
Councilman Soules		Aye

WHEREAS, notice was published and a public hearing was held on November 11, 2025 on the Town’s 2026 Budget, and

WHEREAS, there were no comments against said budget,

BE IT RESOLVED that the Town Budget for the Town of Little Falls, for the Year 2026, hereby be adopted and,

BE IT FURTHER RESOLVED that the Town Clerk deliver two certified copies to the supervisor with all convenient speed.

The 2026 Budget Figures as presented are as follows:
                                                    Less: Estimated         Less: Unexpended     
	             Appropriations                 Revenues                     Fund Balance	     Amount to be Raised
General             $   299,893.00	       $254,437.13	   $           9,902.57         	      $  35,553.30
Highway           $   743,900.00	       $466,600.00	   $           0		      $277,300.00 
							        Tax Levy		      $312,853.30
Special Districts     $76,305.79                                                  Tax Levy                      $  76,305.79
Fire Protection  ____________________________________________________________________________________
Total 2026	$1,120,098.79          $721,037.13	   $        	9,902.57	      $389,159.09
							       State Cap Allow            $389,159.09
         	                                                                                      State % Increase Allowed      3.00%
                                                                                           Under Budget            $         -0-

-Attorney Macri stated that an executive session needs to be held to discuss personnel, possible litigation and a contractual proposal.

RESOLUTION 93
Executive Session

On motion of Supervisor Casler, seconded by Councilman Viscomi, the following resolution was ADOPTED-vote:
Ayes: Supervisor Casler; Councilmen Viscomi, Schwasnick, Soules
Noes-0
 
RESOLVED that the town board hereby hold an executive session to discuss personnel, possible litigation and a contractual proposal.
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-Regular meeting recessed at 6:45 p.m.
-Executive session commences at 6:45 p.m.
-Executive session ends at 7:05 p.m.
-Regular meeting commences at 7:05 p.m.

-Attorney Macri stated that no action was taken in executive session.

-Supervisor Monthly Report:
	Supervisor Casler reported:
	-ARC Herkimer’s pilot is tentatively agreed upon for $20,000 per year with a 2.5% increase starting in the first full year after completion and that he is waiting for a signed contract to be received.
	-That a $500 loyalty check was received from Comp Alliance.
	-That the justice court is working with the state on the JCAP grant.
	-That a proposal was received from Rob Stapf regarding cyber security at a cost per town official per month that’s too expensive to entertain at this time.
	
-Assessor Report:  None

-Codes Officer Report: 
Supervisor Casler stated Codes Enforcer Green will be done at the end of December and a replacement will be needed.

-Town Attorney Report:  
	Attorney Macri stated that the town needs to look into having a policy on foil requests over the next few months. After discussion the board decided to have the town clerk as the foil officer and the town supervisor as the appeals officer.  Attorney Macri will provide a policy for the board.

-Town Justice Report:
	Supervisor Casler reported that the Justice report and deposit was received. 

-Planning Board Report:
	Clerk Regan reported that the Planning Board met and approved ARC Herkimer’s Event Center and that Marianne Graziadei has resigned from the planning board and her resignation needs to be accepted.

RESOLUTION #94
Resignation Acceptance-Marianne Graziadei, Planning Board Member

On motion of Councilman Viscomi, seconded by Councilman Soules, the following resolution was ADOPTED by roll call vote:
Supervisor Casler		Aye
Councilman Viscomi		Aye
Councilman Schwasnick	Aye
Councilman Soules		Aye
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(Res #94-cont.)

RESOLVED that the resignation from Marianne Graziadei from the Planning Board hereby accepted effective November 11, 2025.

-Health Officer:  Vacant position

-Dog Control Officer Report:
	Clerk Regan reported that there was an incident that the Dog Control Officer was handling involving a dog that attacked a FEDEX driver. 

-Highway Superintendent Report:
	Superintendent Cotton reported that he has two quotes for a new lawn mower for the board’s review.  After discussion, this matter was tabled.

 -Town Clerk Report:
	Clerk Regan reported:
	-That the Tax Levy Law has been filed with the state.
	-That the website has been updated including the time change of town board meetings.
	-That she needs approval to have the spring cleanup notices put in the tax bills.
	-That the windmill moratorium law needs to be accepted and a public hearing scheduled.

RESOLUTION #95		
Town Clerk and Highway Superintendent Authorization to Have Spring Cleanup Flyers Mailed with Tax Bills 

On motion of Councilman Soules, seconded by Supervisor Casler, the following resolution was ADOPTED-vote:
Ayes-Supervisor Casler; Councilmen Viscomi, Schwasnick, Soules
Noes-0

RESOLVED that the Town Clerk and Highway Superintendent are hereby authorized to make up spring cleanup flyers at their discretion and deliver them to the Tax Collector to be inserted in the January 2026 tax bills.
 
RESOLUTION #96
Acceptance of Proposed Local Law #5-2025, One-Year Moratorium on Wind Farms, Scheduling of Public Hearing and Clerk Authorization to Publish Notice of Such

On motion of Councilman Viscomi, seconded by Councilman Schwasnick, the following resolution was ADOPTED by roll call vote:
Supervisor Casler		Aye
Councilman Viscomi		Aye
Councilman Schwasnick	Aye
Councilman Soules		Aye
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(Resolution #96-cont.)
BE IT RESOLVED that the Town Board, of the Town of Little Falls, hereby accepts proposed Local Law #5-2025, which calls for one (1) year moratorium on wind farms, allowing the Town Board to adopt regulations for the construction, installation, placement and permitting of wind farms in the town,  and

BE IT FURTHER RESOLVED that the Town Board, of the Town of Little Falls, hereby schedules a public hearing on said law to be held on December 9th, 2025 at 6:00 p.m. at the town hall, and

BE IT FURTHER RESOLVED that the town clerk hereby be authorized to publish notice of said hearing in the Times Telegram at her discretion.

-Clerk Regan questioned if the board was going to approve the 2024 annual audit.  There were no comments.

-Discussion was held on adopting the Local Law on Solar Farms.  After discussion it was decided to tabled adoption of such until next month.

RESOLUTION #97		
Approval to Table Adoption of the Moratorium on Solar Farms, Local Law #4-2025 
On motion of Councilman Viscomi, seconded by Councilman Soules, the following resolution was ADOPTED by roll call vote:
Supervisor Casler		Aye
Councilman Viscomi		Aye
Councilman Schwasnick	Aye
Councilman Soules		Aye

WHEREAS, a public hearing was held on Local Law #4-2025 on November 11, 2025 and,
WHEREAS, the Town Board has decided to table adoption of the law to allow more discussion on such,

BE IT RESOLVED that the Town Board hereby tables the proposed adoption of Local Law
#4-2025 until the December town board meeting.

-Discussion was held on making a BAN payment and renewing the BAN for the 2022 Caterpillar loader. After discussion the board authorized Supervisor Casler to make the payment and authorize Attorney Macri to draw up a renewal.

RESOLUTION #98		
Supervisor Approval to Make BAN Payment on the 2025 New western Star Truck
On motion of Councilman Soules, seconded by Councilman Viscomi, the following resolution was ADOPTED by roll call vote:
Supervisor Casler		Aye
Councilman Viscomi		Aye
Councilman Schwasnick	Aye
Councilman Soules		Aye
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(Resolution #98-continued)

RESOLVED that the Town Board hereby approves that a $40,000 plus interest BAN payment be made on the 2025 New Western Star Truck and that the Town Supervisor hereby be authorized to make said payment.

RESOLUTION #99		
Approval to Draw Up BAN Renewal for 2025 New Western Star Truck
On motion of Councilman Viscomi, seconded by Councilman Soules, the following resolution was ADOPTED by roll call vote:
Supervisor Casler		Aye
Councilman Viscomi		Aye
Councilman Schwasnick	Aye
Councilman Soules		Aye

RESOLVED that the Town Attorney hereby be authorized to draw up a BAN renewal for the 2025 New Western Star Truck.

-Meeting recessed at 7:45 p.m. to audit the bills.
-Meeting resumed at 7:49 p.m.

[bookmark: _Hlk692437]RESOLUTION #100
Payment of General Bills
On motion of Supervisor Casler, seconded by Councilman Viscomi, the following resolution was ADOPTED-vote:
Ayes- Supervisor Casler; Councilmen Viscomi, Schwasnick, Soules
Noes-0
RESOLVED that the General Bills #105-124 in the amount of $2.170.40, hereby be paid.

RESOLUTION #101
Payment of Highway Bills
On motion of Councilman Soules, seconded by Councilman Schwasnick, the following resolution was ADOPTED-vote:
Ayes-Supervisor Casler; Councilmen Viscomi, Schwasnick, Soules
Noes-0
RESOLVED that the Highway Bills #152-159, in the amount of $14,748.86, hereby be paid.

-The next regular meeting will be held on December 9, 2025 immediately following the public hearing on Local Law #5-2025 scheduled for 6:00 p.m. at the town hall.

-Meeting adjourned at 7:49 p.m.-Councilmen Viscomi, Schwasnick

Respectfully submitted,
Sandra Regan, Town Clerk              
